DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
Dover Public Library

Dover, Delaware

Minutes of February 12, 2008 Meeting

IN ATTENDANCE:

Authority:

Stevan D. Class (Chairman)




Ken Fuchs



Ed Speraw



Terri Rock



Bill Reed




Caron Thompson




Jerome Heisler

Legal Counsel:
William Denman

Attendees:

Scott Sipple, CPA




Lori Rigby, FSMHA

I.
CALL TO ORDER:
Chairman Class called the meeting to order at 1:05 p.m.

II.
REVIEW AND APPROVAL OF MINUTES OF LAST MEETING:


Chairman Class stated that the minutes from the October 10, 2007, November 14, 

2007 and the December 12, 2007 meetings needed to be reviewed and approved.  


Mr. Fuchs made the motion to accept the October minutes.  Ms. Thompson seconded


the motion.  Unanimous approval was given by all members present by voice vote, 

with an opposal by Mr. Speraw.  The motion was carried.


Ms. Thompson made the motion to accept the November minutes.  Ms. Rock


seconded the motion.  Unanimous approval was given by all members present
by voice vote, with an opposal by Mr. Speraw.  The motion was carried.


Mr. Speraw made the motion to accept the December minutes.  Ms. Rock seconded


the motion.  After unanimous approval was given from the members by voice vote,


the motion was carried.

III.
OLD BUSINESS:


No old business was presented.
IV.
NEW BUSINESS:


A. Administrative Report:


Ms. Sisco reported that she had sent out 10 applications to tenants who reside at


Summit Bridge Park and who had received a letter informing them of the pending 

closure
of the park.  A copy of the Relocation Plan is on file in the office and a copy 
was sent to all Board members prior to this meeting.
Ms. Sisco stated she had obtained a booklet listing all the municipalities in the 

State of Delaware.  This will enable her to contact them and request a list of all

the manufactured home communities located with each  in their municipality. She
has started calling them to request information.
Mr. Reed asked what the count was for communities in Sussex County.  Mr.
Class stated that he got a list from the Board Adjustments.  It was reviewed and
some corrections made regarding names changes. Mr. Denman is sending out letters to those listed as non-contributing to fund.

Mr. Denman stated he has been trying to identify those communities not contributing to the fund and sending them letters asking them to provide information to the Authority.  He has not seen any list for Sussex County and has no sent anyone in that county a letter.

Letters have been sent to property owners in Kent and New Castle County who may be operating a manufactured home community and who have not been contributing to the trust fund.  There have been a variety of responses. Some have not responded and follow up letters have been sent.  Some have responded with information that would indicate the property is not subject to the assessment, either because the property is not being used for a park, or all of the rented homes are owned by the community owner.
He stated once he obtains the contact and other pertinent information for parks that are covered by the assessment but who have not been contributing to the fund, he forwards that information to our contact in the Division of Revenue.  They in turn will send out packets to the community owner and set up an account and wait to receive the information packet back from the owner.  We are making progress.  Once the Sussex County information is obtained the same procedure will be followed.
Mr. Class stated that once the end of the year report is completed by Mr. Sipple, it will enable Ms. Sisco to compile the list of non-contributors in Sussex County and forward it to Mr. Denman for him to address. 

Mr. Reed stated the Division of Revenue is a depository and they are not going to take any aggressive action.  It is the responsibility of the Relocation Authority to round up the people who are not contributing.  It is not fair to those who are contributing to the fund.
Mr. Class stated he agreed and he had spoken with Tom Cook in January.  The Relocation Authority needs to take action on this. 

Mr. Denman stated the Authority needs to consider hiring someone to work in the area of enforcement to make sure that all manufactured home communities that are required to contribute to the trust fund are doing so.

Mr, Fuchs asked what enforcement looks like and is there a penalty for failure to

comply. 

Mr. Reed stated that in his opinion a person should be hired to handle this.  Mr. Class
stated the person should also be able to handle other functions for the Authority such
as on site inspections to determine how many homes are actually on the property. 
When benefits are paid, the employee, would make sure the home was re-located 

where it was suppose to be relocated.  It would be an all encompassing position.

Mr. Reed stated since the Authority issues checks, the Authority has a responsibility to follow up and see that the home has been re-located.  Mr. Speraw stated it has to be someone who is familiar with the hooking up of a home, etc.  This would be

verification that what was paid for has been done.

Mr. Class stated that now that we have a fairly composite list, Mr. Denman can give
Ms. Sisco a copy of the general correspondence he has been sending out for the initial letter.  She can prepare the letters, coordinate it with Mr. Sipple and Mr. Denman and send out the non-paying letters to the community owners. In turn, Mr. Sipple can review the Division of Revenue list of what is coming in and we can review the spread sheets and have the letters go out before the next meeting.  After 30 days if no response is received, a second letter should go out.

Mr. Class stated the list for Sussex County needs to be completed and sent to the Department of Revenue so they in turn can send out the assessment packets to the communities.

Mr. Denman stated a meeting needs to be held with the Division of Revenue and our administrative staff to discuss the process and so that the returned forms and checks go directly to them.  Mr. Class stated he will call Tom Cook and hopefully get someone to respond to this request and set up a meeting to discuss this issue.
Mr. Reed stated he wished to make a motion that someone be hired for the purpose of locating those parks that are non-contributing to the fund.  Mr. Class stated before a motion is made, a job description needs to be discussed and determined.
Mr. Heisler stated there is the option of subcontracting the work out by hiring an agency to go out to find the parks.

Mr. Class agreed but stated he wished to modify the motion to set a committee of three people to create a job description and be the hiring committee.  Mr. Reed was in agreement with this.

Mr. Class stated the committee would have to determine the job description and set some parameters regarding compensation and make a recommendation to the Board, have the Board approve and then begin the process to hire someone. 
Mr. Class asked who would be interested in serving on this committee.  Bill Reed, Ken Fuchs and Ed Speraw volunteered to be on the committee.
Mr. Class stated there is a motion on the table to set up a committee of three members of the Board to set the parameters, job description, expenses and compensation for this new Compliance Officer to assist the DEMHRA in inspections and enforcement of the Authority’s policies and procedures pertaining to manufacturing home communities.

Mr. Speraw seconded the motion.  

After unanimous approval was given from the members present by voice vote, the motion carried.

B.  Financial Report:


Scott Sipple gave a brief overview of the financial report.

A brief discussion followed on the community owner’s collection of money that is

contributed to the Trust Fund.

Mr. Heisler expressed concern that tenants are prepaying for a year in advance

the money owed to the Trust Authority  and someone is taking advantage of the interest during that year that should go to the Trust Authority.
Mr. Heisler stated this situation can be corrected by saying that within 15 days for any advance payment collected it must go to the Trust Authority so that we get use of that money.
Mr. Denman stated the statue states that the tenant is required to pay their assessment on a monthly basis.  If a landlord tells a tenant he has to pay a year in advance, the tenant would have the argument that the landlord does not have the right according to the statue to collect it in advance.  Paying in advance is practical.  The statue does provide that whatever the landowner collects, the landlord must pay to the Authority on a quarterly basis.
Mr. Reed made the motion to accept the financial report.  The motion was seconded by Ms. Thompson.  
After unanimous approval was given from the members present by voice vote, the motion carried.

C.  Chairperson’s Comments:

Mr. Class stated he had met with Tim Mullaney, from the Attorney General’s Office on January 29th concerning the Victorian Village issue.  He had previously requested some documents of the RTA and which Mr. Denman made copies of.  Mr. Mullaney assured him that he would be at today’s meeting, but he has not arrived yet and he cannot speak for him.
Mr. Class stated he had been in contact with Mr. Durstein in regards to the Public Hearing.   He is awaiting his report and has not yet seen a copy of the Public Hearing report.

Mr. Class stated he had contacted the Governor’s office regarding the missing 9th member to the Board.  No applications for this position have been received and Mr. Class would appreciate it if members of the DMHOA could have someone submit an application so the vacancy can be filled.
D.  Applications:
Mr. Denman stated he had received from Senora Partners the Relocation Plan for a change in use of land for Summit Bridge.  There are about 28 residents in the park.  
Mr. Denman stated he had received an application for benefits directly from a Heather Moffett.  Ms. Sisco hasn’t seen it and it has not been circulated to members so it will probably have to wait until next month’s meeting. It is a single wide home and she is applying for an abandonment payment of $1,500 and she has attached her title and paid tax bill.  It can be addressed now and given a conditional approval and then Ms. Sisco will check the application to make sure it is in order.

Mr. Speraw made the motion to give Ms. Moffett’s application conditional approval.  Mr. Fuchs seconded the motion.

After unanimous approval was given from the members by voice vote, the motion

was carried with an abstention by Mr. Heisler.
Mr. Denman stated the next application was from a Geraldine Hall. The home is a 

single wide home and Ms. Hall is asking for a $1,500 abandonment payment.

Ms. Rock made the motion to give Ms. Hall’s application conditional approval.
Ms. Thompson seconded the motion. 

After unanimous approval was given from the members by voice vote, the motion

carried unanimously with an abstention by Mr. Heisler.

Mr. Denman stated the last application was from Timothy & Annette Horack. This is
the first application where a tenant has sought compensation for fair market value of 
a home that is alleged to be non-relocatable. The amount they are seeking is 
$23,600.

This is a substantial benefit that is being requested and there was an appraisal done

and included with the application.  This is going to set a precedence of how the

Board is going to deal with these types of applications in the future.  The Board may give consideration to what, if anything, they want to do to go out and verify this information. 

Mr. Denman stated the Board has not adopted a minimum/maximum rate payable 

to folks in this situation.  It is the Boards decision to determine if this home is
non-relocatable, and if so, determine what the value of the home is. The Board has

the authority to set a maximum amount, but if a maximum amount is set, the Board

must be consistent.

Mr. Reed stated the appraisal has to be done by a certified appraisal in the State of 

Delware.
Mr. Class requested that Ms. Sisco obtain for the Authority a complete,
current list of the certified manufactured home appraisers in Delaware. He 

recommended that she contact the Delaware Real Estate Commission to obtain
this list.

Mr. Heisler stated that since the Board does not have a Compliance Officer yet, who 

should determine if the home can be relocated or not.
Mr. Speraw stated he did think you could find a licensed/certified mover who would

come and say that cannot move it for a price.  Ms. Rock stated we would need to have
our criteria followed.

Mr. Denman stated we need to let the tenants know which appraisers they can use 

who are certified.

Mr. Heisler asked what kind of evidence the Board would want regarding whether the


Home was moveable or not.  


Mr. Reed stated we need to give the tenant a reply regarding their application.


Mr. Class requested Ms. Sisco to contact Ms. Jackie Wehde of Titleworks, Inc., and

find out if she is Certified in the State of Delaware and request a copy of her

certification and forward the information to Mr. Denman.

Mr. Denman noted that if a home only has a value of $2,000 and it would cost $4,000
to move it would not make sense to do so. Accordingly, the value of the home and
the cost of relocating the home could have an impact on the decision of whether

or not a home is in fact “relocatable”.

Mr. Heisler state the other part of the equation is that it can be moved, but is there
a park that will take it.


Mr. Heisler recommended sending the Horack’s a letter informing them of the issues


that are being addressed.  Mr. Denman stated along with the letter, he will send a copy

of the certified appraisers list.  

Mr. Class stated he wished to know what the amount of the lien is on the Horack’s 

home.  The Board needs to be very conscious of what they are doing regarding

lien holders.

Mr. Class stated at the next meeting he would like to have on the agenda the topic

of non-relocatable homes, especially those with liens, and limits of values.

As there was no further business before the Board, the motion was made for

adjournment by Ms. Rock, seconded by Ms. Thompson.  After unanimous 

approval from the members present, the meeting was adjourned.

Respectfully submitted,

Susan Sisco
Administrative Assistant
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