DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
Tatnall Bldg – Room #113
Dover, Delaware

Minutes of November 12, 2008 Meeting

IN ATTENDANCE:

Authority:

Stevan D. Class (Chairman)




Ken Fuchs



Ed Speraw



Terri Rock



Caron Thompson



Derek Strine




Joanne Agostarola

Legal Counsel:
William Denman

Attendees:

Lori Rigby, FSMHA




Scott Sipple, CPA




Melony Ojeda – tenant from Lone Star MHP

I.
CALL TO ORDER:
Chairman Class called the meeting to order at 1:11 p.m.

Mr. Class welcomed and introduced Joanne Agostarola as a new member of the

Board.

II.
REVIEW AND APPROVAL OF MINUTES


Mr. Speraw made the motion to accept the September 10, 2008 minutes.  Ms

Thompson seconded the motion.  Unanimous approval was given by all members
Present by voice vote.  The motion carried.


Mr. Speraw made the motion to accept the September 25, 2008 minutes.  Mr. Strine

seconded the motion.  Unanimous approval was given by all members present


by voice vote.  The motion carried.

III.
NEW BUSINESS:


A.  Administrative Report:


Ms. Sisco stated that House Bill 504 (Right of First Offer) was signed in July and at

 
the end of August she sent approximately 170 letters to community owners.  About 40 

of those communities have not  registered to date. A second letter was sent out 


requesting they register with the Trust Fund. 


Ms. Sisco stated 17 homeowners’ associations called and registered.  Letters were sent
to all associations and to date 7 have sent in I their bylaws.

Ms. Sisco reported she had updated the list with the amount of benefits paid to date to tenants in Lone Star and Summit Bridge Park and a copy was sent to all members in their meeting packet.


.B.  APPLICATIONS FOR BENEFITS:


.

Mr. Denman stated there were 3 applications from tenants at Summit Bridge.  


The applicants are as follows:

Gladys Kessell owns a single wide home and is requesting $4,000.00 relocation 
payment.

Ms. Rock made the motion to approve Ms. Kessell’s application.  Mr. Fuchs


seconded the motion.  Unanimous approval was given by all members present


by voice vote.  The motion carried.

Linda Cisowski owns a single wide home and is requesting $1,500 abandonment 

payment.

Mr. Strine made the motion to approve Ms. Cisowski’s application.  Ms., Rock
seconded the motion.  Unanimous approval was given by all members present


by voice vote.  The motion carried.

Ronnie Hoke owns a single wide home and is requesting a $1,500 abandonment payment.

Mr. Strine made the motion to approve Mr. Hoke’s application.  Ms. Thompson
seconded the motion.  Unanimous approval was given by all members present


by voice vote.  The motion carried.
Ms. Sisco stated there were 5 applications from tenants at Lone Star MHP.  The applications were faxed to Mr. Fifer, Esq., for his review.  He faxed an approval
letter on all applications.

Yvonne Johnson owns a single wide home and she is requesting a $3,800.00 relocation payment.

Mr. Speraw made the motion to approve Ms. Johnson’s application.  Mr. Strine

seconded the motion.  Unanimous approval was given by all members present


by voice vote.  The motion carried.

Jaywanna Jackson & Ronald Harris own a single wide home and they are requesting a
$1,500 abandonment payment.

Ms. Thompson made the motion to approve Ms. Jackson & Mr. Harris’ application. 
Mr. Strine seconded the motion.  Unanimous approval was given by all members

present by voice vote.  The motion carried.
Frederick Sylvester owns a single wide home and he is requesting a $1,500.00

Abandonment payment.

Mr. Fuchs made the motion to approve Mr. Sylvester’s application.  Mr. Speraw
seconded the motion.  Unanimous approval was given by all members present

by voice vote.  The motion carried.
William Case owns a single wide home and he is requesting a $3,600 relocation 
payment.  He has paid the $3,600 out of his own pocket and moved the home.
Mr. Strine made the motion to approve Mr. Case’s application.  Mr. Speraw

seconded the motion.  Unanimous approval was given by all members present

by voice vote.  The motion carried.
 Glenn Williams and Pansy Jackson own a single wide home and they are requesting
 a $1,500 abandonment payment.

Ms. Thompson made the motion to approve Mr. Williams & Ms. Jackson’s

application.  Ms. Agostarola seconded the motion.  Unanimous approval was given by all members present by voice vote.  The motion carried.
Clarence Woodhall has received a $3,400.00 relocation benefit in October 2008.  He is now submitting a bill for lot dirt and grading around the crown of his home to allow for proper drainage around his home.  B&O has advised that this is required by the county.

Ms. Rock made the motion to approve Mr. Woodhall’s bill in the amount of $300.

Ms. Thompson seconded the motion.  Unanimous approval was given by all members
present by voice vote.  The motion carried.


Ms. Sisco stated the next application was from Melon Ojeda and Ramon Medina.

They are seeking the fair market value of $10,260 on their single wide home in Lone
Star Mobile Home Park.  They have submitted an appraisal along with their 

application.  Ms. Ojeda was present to answer any questions.

Ms. Ojeda stated that she had contacted all of the manufactured home communities

within a 25 mile radius of where she is and she was not accepted by any of them due to the age of the home or the size of the home.  
Ms. Ojeda stated they owe money on the home.  In order to get clear title on

the home, Affordable Home Enterprises is willing to accept $2,000 cash. She also has

expenses, such as utilities, to pay for where they have moved to.  They are willing to

accept $5,000 to pay off their debt for the home and have money to help them with expenses for where they are going to live.
Mr. Denman stated if the RTA pays off the home the title would come to the Authority and if the home was sold the proceeds would come to the Authority.
Mr. Speraw requested that Ms. Sisco call Affordable Home Enterprises or Whag Partnership to get clarification on the language used in the letter from Affordable Home Enterprises.  Ms Sisco said she would make the calls.

Mr. Speraw made the motion to approve the Ojeda application conditionally for
$5,000 on the pending written notification from the lienholder and community owner
that upon payment of $2,000 the title will be released to the RTA.   Mr. Strine 
seconded the motion.  Unanimous approval was given by all members present by
voice vote.  The motion carried.

C.
FINANCIAL REPORT:


Mr. Scott Sipple gave a brief overview of the Financial Report.
D.
CODE ENFORCEMENT OFFICER COMMITTEE:

Mr. Strine reported that the committee met and had a discussion two months ago.
They discussed the concept of someone inspecting the set up of a moved home and

someone strictly  looking at parks for revenue,.  They did not have a meeting of the
minds as to how broad or narrow they wanted to define the role, or the duration of
the position.  The did not have a recommendation for the Board at this time.
They had a discussion on separating the data base searching from the physical searching of parks.

The only thing they came up with is that they can advertise through the Internet a lot

less expensive than through the News Journal.

Mr. Fuchs stated we had people come in here for interviews.  He feels the Board has a candidate who is familiar with the state, the process, the parks and where they would be.  We keep delaying a decision on this position.
Discussion followed on the length or permanency of the position.

Mr. Class asked that the committee come to an agreement on the issue.
Mr. Strine stated the scope of the position would be to identify parks that are not paying into the trust fund. 

Mr. Strine stated on the term of engagement they could contract for a period of time with a dollar amount.
Mr. Class stated there was the issue of full time or part time.

Mr. Denman stated there is no easy answer of how a court will determine if someone is an employee or independent contractor. There was some discussion in terms of whether or not the person would be part time or full time, but the person might be treated like an employee.  
Mr. Denman stated that he felt the position was not going to be short term.  Routine audits would be conducted to make sure the amounts reported to the Division of Revenue are correct.  That is going to go on as long as the Authority is around.  Applications come in resulting in the need to verify that the home has been abandoned or moved and set up.  This should be done on a consistent basis year in and year out.

If it is accepted that these functions are going to be required on an ongoing basis, why not just hire a part time or full time employee to do that.  From a legal perspective, this person would most likely be considered an employee of the Authority.

If the Authority wanted to hire someone to just go out and search data bases for non-contributors to the fund at a cost of $10,000 to do the search and report back to you.  That would be it.  Three or four years later the Authority could come back and re-visit this. 
As for monitoring applications and payment into the fund, the Authority needs someone on a regular basis for as long as the Authority exists. 

Mr. Strine stated a contract with a specific term might be what is needed.
Mr. Speraw stated it is time the Authority makes a decision on it so the work needed to be done can be done.

Mr. Class stated all board members should email Mr. Strine by Saturday, November 15th, what tasks they think the position should entail such as pay scale, hours, employment terms and conditions. A decision needs to be made.
IV.
CHAIRMAN’S COMMENTS:

Mr. Class stated that a discussion of the 25 mile parameter for relocating a home will


be placed on the December agenda.
V.
ADJOURNMENT:


As there was no further business before the Board, the motion was made for

adjournment by Mr. Strine, seconded by Mr. Fuchs.  After unanimous 

approval from the members present, the meeting was adjourned.

Respectfully submitted,
Susan Sisco
Administrative Assistant
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