DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
Tatnall Building – Room 113
Dover, Delaware

Minutes of February 11, 2009 Meeting

IN ATTENDANCE:

Authority:

Stevan D. Class (Chairman)




Ed Speraw



Caron Thompson



Derek Strine




Terri Rock




Ken Fuchs



Joanne Agostarola –via phone

Excused Absence:
Raymond Paylor

Legal Counsel:
William Denman

Other

Attendees:

Scott Sipple, CPA




Colleen Yegla, Deputy Director, Div. of Revenue




Christine Hambleton, Admin. Specialist, Div. of Revenue

I.
CALL TO ORDER:
Chairman Class called the meeting to order at 1:07 p.m.

II.
REVIEW AND APPROVAL OF MINUTES


Mr. Speraw made the motion to accept the January 14, 2009 minutes. 
Ms. Thompson seconded the motion. 
Unanimous approval was given by all members present by voice vote.  
The motion carried.

III.
OLD BUSINESS:

None

.
.

IV.
NEW BUSINESS:


Mr. Class introduced Colleen Yegla, Deputy Director, Division of Revenue and


Christine Hambleton, Administrative Specialist, Division of Revenue.


Mr. Denman stated an issue that needs to be coordinated with the Division of Revenue  


is identifying when an account becomes problematic and when, it becomes necessary
to pursue legal action. He has been communicating with Ms. Hambleton regarding some problem
accounts.  The Trust Fund has some problem accounts and the Authority should be taking legal action to get everyone contributing to the fund.

The main goal is to improve the communication regarding delinquent accounts so that when an account become delinquent there is a process in place to try to get the account current.  If it gets to the point we are being ignored or promises are being made that are not kept, then someone should then forward it to legal counsel’s office for legal

counsel to initiate appropriate legal action.  The Authority wants to be aggressive in, collecting these assessment.
Mr. Denman stated given the size of the fund and the number of tenants and the
number of manufactured home communities, compliance is pretty good.  There

are a lot of situations where people are not complying because they have a 

legitimate reason or they are not aware of this statue or there has been a change in

ownership.

Mr. Denman stated at the last meeting some board members had questions

about the reports being generated and that is why representatives from the 

Division of Revenue were invited to attend this meeting.

Discussion followed on the reports and the information they contain.
Ms. Rock asked if there was a form or a way to remove from the report the uncollectible taxes from tenants that have moved and to come up with a procedure to collect money owed the trust fund from tenants unwilling to pay the fee.


Mr. Sipple stated the whole purpose of the Division of Revenue is to accept the

payments from the landowner.  The landowners remit on a quarterly basis.  It is up
to the internal control structure of the landowner to account for the amount 


they collect from the tenants into the trust fund that are going to be remitted


to the Authority.   If a tenant is going to prepay their contribution of $18 for the

whole year, the responsibility goes to the landowner to remit that on a quarterly

basis.  If they do not submit the entire balance that is due in that particular year, 

the Division of Revenue tracks these deposits and has it broken out and shows when 

the assessments are paid.  The ultimate responsibility goes back to the landowner
to collect the money due the trust fund from the tenants.

Mr. Sipple stated the reason representatives from the Division of Revenue were

Invited to this meeting was to give the members a sense of what really happens

when the money goes into the fund and how the deposits are recorded so that the

board has a sense that there is some type of control structure.

What the board needs to know is there communities that are either delinquent or are

 they closed that they are still billed.  It is a self reporting mechanism in that they send 

out a packet at the beginning of each year to each community owner who complete 

and return on a quarterly basis.

Mr. Strine stated the question is at what point do we want to get some enforcement 

action to collect the money owed the trust fund when a community is in arrears.  

Mr. Speraw stated if you wait 60 days for money owed, you are talking about a lot

of money.  

Mr. Sipple recommended that the Division of Revenue send him a copy of the
report which lists the contributors to the fund, money paid into the fund and the

money owed the fund.  He will review it and discuss it with the Division of Revenue.  He will then notify Ms. Sisco which communities are delinquent and she in turn will send the community owner a letter along with a statement of the account.

Mr. Strine recommended a letter 30 days after the quarterly payment is due, a second

letter after 60 days and, if no payment received it would be referred to legal counsel

for collection.

Mr. Denman stated that when Ms. Sisco is getting ready to refer the account to collection, she should contact the Division of Revenue and advise them she sent two

letters out and is getting ready to refer it to the attorney for collection, and request

they provide her with any activity that has taken place on the account.  It should not

be sent to the attorney for collection if payment is made that she is not aware of.

Only accounts that are in fact delinquent should be forwarded to legal counsel.


Ms. Rock suggested that a system for notices be set up, such as a 1st notice giving

thirty days notice, then a second notice would go out if they haven’t paid stating

if they do not pay, a lien will be placed on their property.

Mr. Denman stated a letter had been composed and sent to those with delinquent

accounts.

Mr. Denman stated if there are parks that owe money back to 2006, the time for

writing letters is past.  It should be sent to legal counsel for suit.


Mr. Sipple stated he will work with the Department of Revenue regarding the

past due accounts and present the information to the Board for their decision on

action to be taken.
A.
ADMINISTRATIVE REPORT:
Ms. Sisco stated she emailed to all members the updated list of payments

made to Summit Bridge.  The total to date is $50,452.  There were no 

payments made to Lone Star MHP since the last meeting.

Ms. Sisco reported there are 14 community owners who still have not

Registered with the RTA even after 2nd requests were sent and follow up

phone calls made.  One owner owns 7 of the 14, and once he returns from

vacation, he will submit the registrations forms for those parks.  The next
step is a final letter advising them if they do not register with the RTA, the

matter will be referred to our legal counsel.

Ms. Sisco stated that she is still waiting for bylaws and incorporation papers
from 6 homeowner associations.  She has called all of them and they are 

working on them but they do not meet on a regular basis.  They are aware 

that the forms must be sent to us to be eligible for the “first offer” if their

park is put up for sale.

Ms. Sisco stated she had no applications, but she had a bill submitted by 

Mr. William Case, who was approved in October for relocations benefits.

The bill is for $450 for the electrical hook up of his home.  He paid the bill

and is requesting reimbursement.  Mr. Cass is aware that he is eligible

for only $400 since that amount will have him reach the maximum

amount he is eligible to received for relocation benefits.

Ms. Thompson made the motion to approve $400 reimbursement for 
Mr. Case.  Ms. Rock seconded the motion. Unanimous approval was given
by all members present by voice vote. The motion carried.

Mr. Denman advised the board the Mr. & Mrs. Horack have been paid.

The bank lien was satisfied and the original certificate of title is in Ms.

Sisco’s possession.

Mr. Class requested Ms. Sisco scan all the original titles we have received

and put on a disc and store it away from the office as a safety measure.

B.
CODE ENFORCEMENT OFFICER POSITION:

Mr. Denman stated at the last meeting the Board unanimously voted in

favor of extending an employment contract to Mr. Edward Speraw for the


position of Code Enforcement Officer.  A detailed job description and 


compensation package was included as part of the resolution adopted. 

Mr. Denman reported that he has prepared an employment agreement that encompasses all of the terms and conditions of employment.  Mr. Speraw reviewed the agreement and it is acceptable to him.  Mr. Class and Mr. Speraw today can sign multiple copies of the agreement

Mr. Denman stated one of the things discussed a the prior meeting was the
need to do routine audits of manufactured home parks to compare the information reported by parks on the quarterly assessment forms with the number of homes actually o site.  A handful of parks from each

County should be selected for audit, Ed Speraw should then be provided with copies of the most recent quarterly report.  Ed would then visit those parks and count the homes to get an idea of what in on the land.  Ms. Sisco selected 3 parks of various sizes from each county:  Kent, Sussex and New
Castle.

Once an effective date is decided upon, we have something for Ed to do and  it will give the RTA an idea of where we are in terms of compliance by the manufactured home communities.
An effective date of Monday, February 16, 2009 was agreed upon.

Mr. Class stated the Employment Search Committee will now become the oversight committee for the Code Enforcement Officer position. Members are Ken Fuchs, Raymond Paylor and Derek Strine.  At least one member of the
Committee, or an alternate, needs to review and approve Mr. Speraw’s hours and mileage.

It was decided that Mr. Speraw would leave his timesheet and mileage sheet with Ms. Sisco every two weeks, Ms. Sico  will email it to Mr. Strine (or an alternate on the committee) for their review and approval.  Once approved and sent back to Ms. Sisco, she will send to the accounting firm that will issue a paycheck.
C.
FINANCIAL REPORT:


Mr. Scott Sipple gave an overview of the financial report and the



Auditor’s report.
Mr. Sipple gave a brief overview regarding the set up and operation
of a petty cash account which was approved for Ms. Sisco’s use.

D.
LEGISLATIVE ISSUES:

Mr. Denman stated that at the last Board meeting there was discussion
Regarding a couple of legislative changes that had been requested.


The two legislative changes were: the super majority vote and the
requirement of a 25 mile radius for relocation of a home.


Mr. Speraw made a motion to approve the bill to amend Title 25.  Ms.


Thompson seconded the motion. Unanimous approval was given by all 


members present by voice vote.  The motion carried.
E.
MISCELLANEOUS:

Mr. Speraw stated he has requested two new members to be appointed to the 

RTA board.  Mr. Rick Lemere, from the Maple Square Community, would replace Heather Howell and Mr. Fred Neil, from the Wild Meadows

Community would replace Mr. Speraw.

These appointments will come via a letter from the Governor of Delaware.
F.
ADJOURNMENT:

As there was no further business before the Board, the motion was made for

adjournment by Ms. Rock, seconded by Ms. Thompson.  After unanimous 

approval from the members present, the meeting was adjourned.

Respectfully submitted,
Susan Sisco
Administrative Assistant

PAGE  
5

