DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
Dover Public Library

State Street
Dover, Delaware

Minutes of January 14, 2009 Meeting

IN ATTENDANCE:

Authority:

Stevan D. Class (Chairman)




Ed Speraw



Caron Thompson



Derek Strine




Joanne Agostarola




Raymond Paylor



Terri Rock




Ken Fuchs
Legal Counsel:
William Denman

Other

Attendees:

Lori Rigby – FSMHA




Scott Sipple, CPA

I.
CALL TO ORDER:
Chairman Class called the meeting to order at 1:29 p.m.

II.
REVIEW AND APPROVAL OF MINUTES


Two minor corrections were recommended to the minutes from the December 10,

2008 meeting.
Mr. Strine made the motion to accept the December 10, 2008 minutes with noted

corrections made.  Ms. Agostarola seconded the motion. 
Unanimous approval was given by all members present by voice vote.  
The motion carried.

III.
OLD  BUSINESS:
None

.

.

IV.
NEW BUSINESS:


A.  Administrative Report:


Ms. Sisco stated she included in each board member packet an updated payment


list showing the benefits paid to Lone Star tenants and Summit Bridge tenants.


Ms. Sisco stated she received bylaws from two more homeowner associations.

There are a couple of associations that have not sent in bylaws, but since these associations meet once a month they are probably still working on them.  She will follow up with a phone call to each association to find out the status of said documents.


Most of the manufactured home community owners have registered with the RTA.  


Since second requests have been sent out, her next step will be to make a telephone

call to each owner requesting that they submit their registration form.

All board members were sent in their packet a new updated board member & 

consultant list.

Ms. Sisco stated she emailed to all board members two reports from Christine

Hambleton, Department of Finance, which shows the account status of each

community’s quarterly payments to the Trust Fund.  The larger report shows 

payments made by each community dating back to the inception of the RTA

 in 2004. The smaller report is a comprehensive report on what their status is 
regarding payments to the RTA.

The fourth quarter assessment payment for 2008 is not due until January 20, 2009.

Mr. Denman stated that he and Ms. Sisco have been working with Ms. Hambleton 

in order to come up with a system for tracking contributions to the trust fund and 

those contributions that are outstanding.  Notification is then sent to those community owners advising them of the amount of money they owe to the trust fund.

Mr. Denman stated someone should be responsible for getting a delinquency report to

Ms. Sisco so she can send out form letters to those with delinquent accounts. Then a letter would come from Ms. Sisco’s office notifying the community owner of any outstanding payments due.  If no response or payment is received, then it would be given to legal counsel for possible legal action.

Mr. Class stated a deeper discussion needs to be held regarding these reports and he advised Ms. Sisco to invite Ms. Hambleton to attend the next board meeting in February to discuss this issue and answer questions board members might have.

B.
APPLICATIONS FOR BENEFITS:


.

Mr. Denman stated there were 4 applications from tenants at Summit Bridge.  
Barbara Boyd owns a single wide home and she is requesting a $1,500.00 
abandonment benefit.  

Danny & Deborah Gilbert own a single wide home and they are requesting a $1,500.00 abandonment benefit.

John McCraken owns a single wide home and he is requesting a $1,500.00

abandonment benefit.

Jesse Miller owns a single wide home and he is requesting a $1,500.00

abandonment benefit.


Mr. Denman stated all the applications are in order.

Ms. Thompson made the motion to approve the benefit applications of Ms. Boyd, 

Mr. & Mrs. Gilbert, Mr. McCracken and Mr. Miller.  Mr. Speraw seconded the
 motion. Unanimous approval was given by all members present by voice vote. 
The motion carried.
C.
FINANCIAL REPORT:


Mr. Scott Sipple gave a brief overview of the financial report and the


Auditor’s report.
D.
CODE ENFORCEMENT OFFICER COMMITTEE:
Mr. Speraw adjourned from the meeting at 2:25 pm before discussion
began on the Code Enforcement Officer position.

Mr. Strine gave a report and findings of the Search Committee. He also gave each 

Board member a copy of the Scope of Work and Compensation Proposal for the Code

Enforcement Officer position as was revised from the discussion at the last meeting.
Discussion followed on the job description.

Mr. Paylor stated that the job description should state that any actions on the part 
of the employee that is determined by the Board as being a conflict of interest
would be grounds for termination.

Mr. Strine stated is was agreed at the last meeting that there would be a monthly 

review and a three month review of the position since the purpose of the position is

to enhance revenue of the RTA.
Mr. Fuchs made the motion to accept the job description as written by the Search

Committee.  Ms. Rock seconded the motion.  Unanimous approval was given by all 

members present by voice vote. The motion carried.

Mr. Ken Fuchs made the motion to offer the Code Enforcement Officer position to 

Mr. Ed Speraw based on the job description.  If accepted by Mr. Speraw, at the 

appropriate time he would submit his resignation from the Relocation Trust Authority

Board of Directors.  Ms. Agostarola seconded the motion. Unanimous approval was given by all members present by voice vote. The motion carried.  

Mr. Speraw rejoined the meeting.

Mr. Denman informed Mr. Speraw that a motion was made, seconded and
unanimously approved to offer Mr. Speraw the Code Enforcement Officer position
subject to his acceptance.  Upon his acceptance, Mr. Speraw would enter into an employment agreement that would set forth the specific job duties and the compensation agreed upon.  As an employee, Mr. Speraw would be subject to withholding taxes.

Mr. Speraw accepted the position and agreed to submit his resignation from the RTA 
Board of Directors.

E.
CONTRACTS – ACCOUNTING AND LEGAL FIRMS:


A brief discussion was held on the contracts for the Accounting and Legal firms.


Mr. Sipple stated there are times when he cannot get the Financial Reports in


a timely fashion from the State of Delaware.  If he cannot get information


from them, it hinders the preparation of the report for the Board.  If he does not


have the numbers for the scheduled meeting, there is no reason for him to


drive down from Wilmington to attend the meeting at the expense of the RTA.
Mr. Speraw expressed the opinion that if the accountant or legal counsel cannot be in attendance at a Board meeting, someone else from their respective firms, especially legal counsel,  should be in attendance to answer any questions that arise and offer guidance on whatever issues are being discussed.

Mr. Denman stated he agreed that having legal counsel at each meeting is important.  He advised the Board if he cannot be in attendance due to circumstances beyond his control, he will have an associate from his legal firm in attendance to offer any legal counsel that might be required.

F.
25 MILE RADIUS:


Mr. Class stated he would like to have a discussion on the 25 mile parameter 

radius issue.  He feels this needs to be changed and would like to get a consensus


from members on this issue. 


Discussion followed.


Ms. Rock stated tenants should be allowed to move their home to a community 

that will accept them and where there is a lot available.  However, the benefit paid

to them would only be the cost to move it within a 25 mile radius of community that

is closing.


The general consensus of the Board was that if a tenant wanted to relocate their


home beyond the 25 mile radius, the RTA would pay what it would cost to move it

the 25 miles and any amount over that allocation would be the tenant’s responsibility 


to pay.


Mr. Class asked Mr. Denman to prepare proposed legislative amendments for the
next meeting.

G.
OPERATING ACCOUNT:

Mr. Class stated the next topic for discussion is the Operating Account. On occasion an email had to be sent to board members to get approval for the transfer funds into the Operating Account so bills and payroll could be paid.  He does not feel comfortable with this process.


Mr. Denman suggested that the board pre-approvel a specific amount to be deposited


quarterly, semi-quarterly or even monthly into the account.

Ms. Rock made the motion that $15,000 a month be transferred into the Operating Account each month for the payment of bills and payroll.  Mr. Speraw seconded the motion. Unanimous approval was given by all members present by voice vote. The motion carried.

Mr. Sipple will review amount on a quarterly basis to see if this amount is too much or too little and advise the Board accordingly.

Mr. Sipple stated he would need an additional $20,000 this month to pay the auditors.  Ms. Thompson made the motion to transfer an additional $20,000 into the Operating Account to pay the auditors.  Ms. Rock seconded the motion.  Unanimous approval was given by all members present by voice vote. The motion carried.  

H.
LEGISLATIVE ISSUES:


Mr. Class stated he would like to address attendance at meetings with regards to


the voting and passing of recommendations.  He would like the board to rethink

the super majority requirement which requires the approval of 75% of the board members on certain issues.

He would like to see the legislation changed so that once a quorum is present, a majority vote by those members present at the meeting is all that is necessary in order to approve applications for benefits.

Mr. Strine made the motion to adopt a resolution that the Authority seek a legislative amendment that would only require the approval of a majority of the board members present at a meeting in order to approve applications for benefits, as long as a quorum is present at the meeting.  Mr. Paylor seconded the motion. Unanimous approval was given by all members present by voice vote. The motion carried.  

Mr. Denman will prepare a proposed legislative amendment consistent with this recommendation.
I.
NEW ITEM:


Mr. Denman stated he would like to address a legislative issue that has

to do with the Baywood situation.  Baywood has three phases which comprise

single family  homes.  One or more of these phases have homes which are technically manufactured homes, as defined in the statue.  These homes are on leased land.  Tenants have been paying into the Trust Fund.  The owner, Tunnell has also been contributing to the Trust Fund.  Some of the people who live there do not feel it is fair for these $200-400,000 homes to be considered manufactured homes. One or more of them have complained to their State representatives.

Mr. Denman stated the statue has a specific definition of a manufactured home.  
When Senator Simpson contacted Mr. Denman, Mr. Denman stated he would look into it. He contacted Tunnell and asked Mr. Tunnell for his position and opinion.  Mr. Tunnell or his representative stated the homes at issue are manufactured homes.  


Mr. Denman stated if the residents did not contribute to the fund and down the road


Tunnelll decided to close the community, they would not be entitled to any benefits.


Also, Mr. Class received a letter from a resident in Baywood who feels his home is


not a manufactured home and is not in a “trailer park” and he shouldn’t have to


contribute to the fund.

Mr. Denman stated he agrees with Tunnell that this community technically falls within the statue.  The landlord indicated that he would not oppose adopting legislation that would take the homes outside the scope of the statue.  However, Mr. Denman stated that he is not going to take further action on this matter unless the Board wishes him to do so.
J.
ADJOURNMENT:

As there was no further business before the Board, the motion was made for

adjournment by Ms. Rock, seconded by Mr. Fuchs.  After unanimous 

approval from the members present, the meeting was adjourned.

Respectfully submitted,
Susan Sisco
Administrative Assistant
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