DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
Tatnall Building

Dover, Delaware

Minutes of November 18, 2009 Meeting

IN ATTENDANCE:

Authority:

Richard Lemire, Chairman

Terri Rock



Derek Strine




Ken Fuchs



Joanne Agostarola




Fred Neil




Caron Thompson
Excused:

Brian Posey
Legal Counsel:
William Denman

Other

Attendees:

Scott Sipple, CPA




Ed Speraw, Code Enforcement Investigator
I.
CALL TO ORDER:
Mr. Lemire called the meeting to order at 1:04 p.m.  
Mr. Lermire stated he had received an email informing him of the appointment

of a new board member.  The new member is Charles Clark from Millsboro.
II.
REVIEW AND APPROVAL OF MINUTES

Mr. Neil made a motion to accept the minutes from the October 14, 2009
meeting.  Mr. Fuchs seconded the motion.

Unanimous approval was given by all members present by voice vote.
Mr. Lemire stated he would like to keep the meetings to 2 to 2 ½ hrs.


Also, Mr. Speraw and Mr. Sipple will be asked to give their reports


at the beginning of the meeting so they will be able to leave.
III.      NEW BUSINESS:

A.
CODE ENFORCEMENT INVESTIGATOR’S REPORT:

Mr. Speraw gave his report.

Mr. Lemire stated that Mr. Strine is donating a GPS to the RTA.  The

Board agreed that the RTA will loan it to Mr. Speraw to help aide him in 
locating parks for his inspection.

Mr. Lemire stated he will also research other equipment that could

assist Mr. Speraw in locating manufactured home communities.
Mr. Deman stated that when Mr. Speraw provides the Authority with 

information on a park, the tax parcel number for the park is rarely
provided.  The information we receive is the name of the owner of

the park and the address of the park.  Once that information is available,

additional research is required to verify ownership and location of the

community before a letter can be sent out to the community owner.

B.
FINANCIAL REPORT:


Mr. Scott Sipple gave his financial report.

C.
FINANCIAL OVERVIEW COMMITTEE:


Ms. Agostarloa stated the committee would like to obtain a proposal


from Mr. Sipple and his organization regarding future financial



services. The State is also going to get involved in this process.


.


The Committee is also looking at various ways to cut costs. 

Discussion followed on RFP process for accounting services.
 Legal services is another item the Committee is reviewing in order 
to cut costs.  The possibility of Ms. Sisco taking on some of the administrative 
duties performed by Mr. Denman was discussed, along with getting temporary
 help.

Discussion followed on various cost saving ideas.
Discussion followed on  having quarterly board meetings as opposed to

Monthly meetings.

Ms. Agostarola stated even though the RFP process is being handled by the State, the Financial Oversight Committee can still proceed with reviewing and

recommending cost saving measures.

Ms. Agostarola requested that the Financial Oversight Committee ask 

Mr. Sipple to come up with a proposal so the Board can see it and address it.

Discussion followed regarding empty homes in communities where the community owner and the homeowner are not contributing to the trust fund

for the home on the lot.  

Mr. Lemire stated the community owners are still collecting the rent on vacant homes from the homeowner.  The community owners need to have more disclosure in what they are reporting to the RTA.
Discussion followed on travel reimbursement rates and state reimbursement rates.
Mr. Denman stated even though the RTA is not part of the state budget and under a lot of the other provision for state agencies, they are bound to pay mileage at the rate set by statute.   

Ms. Agostarola stated the board can revisit what the hourly rate of a position is and determine if there should be an increase in the hourly rate, but the board would still have to abide by what the state regulations are.

Ms. Agostarola stated there should be a discussion on a rate change in hourly compensation for Mr. Speraw.

It was decided that at the January meeting Mr. Speraw’s salary and mileage reimbursement will be discussed.


Ms. Caron made the motion not to have a December meeting and to have the 


RTA Board meeting on a quarterly basis beginning in 2010.  Ms. Agostarola

seconded the motion.

Unanimous approval was given by all members present by voice vote.

The board will be meeting at the new office location on the following dates in

 2010:

January 13th, April 14th, July 14th and October 13th. 

 If the need arises, such as a change in use, or the board needs to meet to 

address an issue or applications that cannot wait until the next scheduled 

board meeting, a meeting can be scheduled before the next regularly

scheduled board  meeting
D.
ADMINISTRATIVE REPORT:


Ms. Sisco reported that the RTA administrative office was moved on
Friday, November 13th to its new location at 1675 S. State Street, Dover.
Ms. Sisco reported that the website is up to date on the posting of


meeting minutes and financial statements.

Ms. Sisco stated of the 180 community owner registration forms she

mailed on September 3rd, there are 36 community owner registration
forms that have not been returned.  A second request letter was sent out

today, November 18th.


Ms. Sisco stated on November 11th she mailed an updated copy of


Mr. Speraw’s travel log to board members.

E.
OFFICE ISSUES:


Mr. Lemire stated he got two bids on a new desktop computer for the office, 


one from Diamond Computers at $2,600 and one from  Delcom at $1,600.


Delcom will build, install and set up the computer and have it done in 10 days.


He is going to go with Delcom for the new computer.


Mr. Lemire stated that with all that is going on the office should be open


5 days a week.  Ms. Sisco has agreed to work an additional 5 hours a week on

Fridays since she has taken on some of the work that Mr. Denman


has been doing.  This will enable her to do more until some temporary help has

been hired.
The discovery of parks as a result of inspections by Mr. Speraw is what is generating more work.  Temporary help is one solution to the increased work load.  A person with real estate background would be a good candidate.
Mr. Strine recommended using someone in the real estate office in the building

next door to the new office location.  They have the software and computers

for this type of researching.

Ms. Sisco stated that upon the discovery of a park, a lot of time has to be 

spent gathering information on the park such as the correct legal name of the park, the owner’s name, the location of the park, the mailing address, etc.  in order to send out a letter to find out if they should be contributing to the RTA.

It was recommend that 10 hours a week for a temporary person would be



a good start.



Joanne stated that Mr. Lemire should send out an email to all members



regarding hiring a temporary person and it should have a recommendation

on the number of hours a day and the hourly rate to be paid.  Board members
could then respond whether or not they agree to it.

III.
OLD BUSINESS:  



Mr. Neil brought up the issue of Timber Acres contributing to the trust

Fund and the letter from Mr. Ellis.  There is still no documentation to prove they are under Chapter 71.  Mr. Neil believes they owe the trust fund money until they prove it.   It will be hard to collect.  However, the RTA needs to press the Attorney General’s Office to determine whether Timber Acres is covered by Chapter 71 and if Timber Acres should be contributing to the Trust Fund.  

Also, how do we find out if everyone there is an equal partner in the co-op, as opposed to having the original owner as the primary owner.  
Until the documentation is presented, they should be contributing to the fund.

Mr. Denman stated that compliance with Chapter 71 was not an issue within the scope of the RTA’s authority. Regarding House Bill 504, it was turned over to the Attorney General’s Office to conduct an investigation. 
Mr. Denman stated an elderly lady owned the park and she wanted to transfer 

ownership to the tenants.  A limited liability company was set up, the park was

transferred to the limited liability company and the tenants that lived in the park now  own an interest in the limited liability company.  The elderly lady that owned the park could very well own a controlling interest in

the limited liability company.   The tenants could still be paying rent to their

limited liability company and that rent is being used to pay the mortgage.

From his perspective, the focus would be the $3 assessment due and how much time and effort does the Authority want to spend on legal fees to explore that issue.

From a political point of view, you have a transaction that was designed to encourage ownership of a park by the tenants.  If this is in fact what has taken place at Timber Acres, does the RTA want to take any action that would discourage such a process.
Mr. Neil stated the question is whether or not Mr. Denman can get the Attorney General’s Office to come up with a ruling.  He would like to see the Attorney General’s Office go after them. 
Mr. Fuchs stated he felt the problem is the Attorney General’s.

Mr. Neil stated the board has never discussed drafting legislation
regarding recovering legal fees from delinquent community owners.
Possibly the board could institute penalties or suggest to the Legislature 

they consider some type of jail term for non-payment for persons who are breaking the law.



Mr. Denman stated he felt something should be done with the statue to include

some type of basic penalty for non-compliance and for recovery of attorney fees.  As of today, Mr. Denman reported that he has filed 7 lawsuits to recover money owed the fund.

Mr. Denman stated that a while ago he had drafted, and he believed mailed to board members, some proposed amendments to the legislation.

Ms. Agostarola asked why nothing was done.

Mr. Denman stated he will resend it.  He did look at what the Division of

Revenue does when someone does not pay. They had a penalty of 0.5% of the amount due, per month.  This is in addition to the interest. The legislation would also allow the court to award the Authority the attorney’s fees for collecting.
Mr. Neil stated what is to stop the community owner from raising the tenant’s rent the next year to recoup the attorney’s fees and penalties.

Ms. Rock stated there is no way out if they are all going to do that.

Mr. Neil stated the board has to think about this.  

Mr. Lemire asked that this item be put on the January agenda.

G. 
ADJOURNMENT:


As there was no further business before the Board, the motion was made for

adjournment by Ms. Thompson and seconded by Mr. Strine.  After unanimous 

approval from the members present, the meeting was adjourned.
There will be no board meeting held in December 2009. The next Board meeting will be held on Wednesday, January 13, 20108 at 1:00 pm at the new office location of 1675 S. State Street, Dover.

Respectfully submitted,
Susan Sisco
Administrator
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