DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
Tatnall Building

Dover, Delaware

Minutes of October 14, 2009 Meeting

IN ATTENDANCE:

Authority:

Richard Lemire, Chairman

Terri Rock



Derek Strine




Ken Fuchs



Joanne Agostarola




Fred Neil




Brian Posey

Absent:

Caron Thompson

Legal Counsel:
William Denman

Other

Attendees:

Tim Mullaney, Attorney General’s Office




Jennifer Allen, FSMHA




Scott Sipple, CPA




Ed Speraw, Code Enforcement Investigator
I.
CALL TO ORDER:
Mr. Lemire called the meeting to order at 1:05 p.m.  
II.
REVIEW AND APPROVAL OF MINUTES

Ms. Rock made a motion to accept the minutes from the September 23, 2009
meeting.  Mr. Strine seconded the motion.

Unanimous approval was given by all members present by voice vote.
III.
OLD BUSINESS:  


A.  Appointment of Vice Chairman

Mr. Lemire stated he wished to open the floor for nominations for Vice Chairman of



the Board.


Joann Agostarola nominated Fred Neil for the position of Vice Chairman.

Mr. Posey made the motion to appoint Fred Neil Vice Chairman of 

the Board of the DEMHRA.  Ms. Agostarloa seconded the motion.

Unanimous approval was given by all members present by voice vote.


B.  Office Space Contract


Mr. Lemire asked Ms. Sisco to update the board regarding the information

she had obtained regarding new office space.

Ms. Sisco stated she looked at two office spaces in the Dover area.  One office was on
the second floor of a bank.  However, the office was not big enough for two desks should another employee be hired in the future.  The monthly fee for the one office would be $699.  If another smaller office next to it were rented, it would be an additional $300 a month.

The second office space consisted of one office divided into two rooms which would

work if another employee were hired. The monthly rent for that office is $376.

The proposed sublease with FSMHA would be $225 a month and would cost the least. If the Authority subleased the space from FSMHA, the Authority would share the cost of internet with FSMHA which would reduce the RTA’s monthly office expense. The Authority could continue to use FSMHA’s copier which would save on having to purchase a copier if the Authority moved to another location.

Ms. Sisco stated there is a conference room available for the Board’s use at the FSMHA’s new location along with plenty of parking.

Ms. Rock stated she had gone by the FSMHA location before she came to the meeting and

recommends that we use the 15 x 10 office space and that the Board have access to the Conference room (without charge).

Mr. Lemire asked if there was a motion to sign the contract with FSMHA to sublease
10 x 15 office space, with conference room use, at 1675 South State Street, Dover, Delaware.

Ms. Agostarola made the motion to sign the sub-lease contract with FSMHA, seconded by Mr. Fuchs.   

Unanimous approval was given by all members present by voice vote with an
abstention by Mr. Strine.

Mr. Lemire stated that he had reviewed the computer system being used by Ms.
Sisco and learned she is using a dated Gateway notebook computer which has already crashed once.
Based on this information, he would recommend that the Board authorize

the purchase of a new desktop computer that could be networked with the notebook,

so in the event of a failure everything is not lost.
Discussion followed on an updated computer system.

Mr. Lemire stated he would like to set a budget amount to be used for the purchase of
a computer. 

Ms. Rock made the motion that the Board approve $2,000 for the purchase of a 

computer.  Mr. Fuchs seconded the motion. 

Unanimous approval was given by all members present by voice vote.
IV.      NEW BUSINESS:

A.
FINANCIAL REPORT:


Mr. Lemire asked for a discussion on the McBride Shopa & Company
contract.


Ms. Agostarloa stated one of the purposes of the Financial Oversight 


Committee is to look at RFPs.  In order to manage expenses, the two


biggest expenses need to be reviewed.


The Authority is not locked into the accounting contract or the legal services 

contract.


Mr. Denman stated given the way the accounting function is performed, 


if there is going to be a change, timing is very critical because the RTA is


required by the statue to have their books and records audited.  A switch


should never be done in the middle of an audit.


Ms. Agostarola recommended that the contract be extended to the end of


the audit period.  


Mr. Sipple stated that the audit has not been started yet.  



Mr. Sipple gave an overview of the financial report.


Ms. Agostarloa stated that she felt the accounting reports should


eliminate repetitive information and be more concise to make it



easier for members to get a clear overview of the financial status of the



RTA.



Mr. Strine stated that before the next meeting, the Financial Overview


Committee will meet with Mr. Sipple.

B.
CODE ENFORCEMENT INVESTIGATOR‘S REPORT:

Mr. Speraw gave his report.

Mr. Lemire stated at the last board meeting, Mr. Speraw’s contract

was extended to the end of the year.

Mr. Lemire stated that in Mr. Speraw’s employment contract it

specifically refers to him as a Compliance Investigator.  There is no

reference of him being a code enforcement officer.  He is bringing this

up to clarify that Mr. Speraw is an investigator.

Mr. Lemire stated Mr. Speraw should have some type of photo ID 

identifying him as an employee of the RTA.
Ms. Agostarola made the motion that a photo ID or badge be obtained

for Mr. Speraw to use.  Mr. Neil seconded the motion.

Unanimous approval was given by all members present by voice vote.


C.
CONTRACT FOR LEGAL SERVICES:



Mr. Lemire stated the reason he asked Mr. Mullaney to attend today’s


meeting was to address the situation with the contract for legal



services.



Mr. Mullaney stated he has been trying to locate signed copies



of the contract.



Before you put out an RFP, there has to be justification to the Department



of Justice. Mr. Mullaney stated that he would look into what would be needed 

in order to issue an RFP for legal services.


Any contract for legal services has to be approved by the Attorney General’s



Office and the Governor’s office.



Discussion followed on extending the contract or re-negotiating the contract.



Mr. Lemire stated the Board is going to need more guidance and detail so



that they can walk through the process appropriately.

C.
ADMINISTRATIVE REPORT:


Ms. Sisco reported that the website is up to date on the posting of


meeting minutes and financial statements.  Also, the board contact


information has been updated.


Letters and HB504 were sent to the 38 Mt. Pleasant MHP tenants.


Ms. Sisco reported that the Mt. Pleasant Homeowner’s Association


registered with the RTA.


Ms. Sisco stated of the 177 community owner registration forms she

mailed out on September 3rd, there are 43 community owner registration
forms that have not been returned.  She plans to send out a second request


letter in November.

D.
EXECUTIVE SESSION:


At 3:20 pm, Mr. Strine made the motion to go into Executive


Session to discuss personnel issues.  Ms. Rock seconded the motion.


Unanimous approval was given by all members present by voice vote.


At 3:40 pm, Mr. Neil made the motion to come out of Executive Session,

Mr. Fuchs seconded the motion.
Unanimous approval was given by all members present by voice vote.

G. 
ADJOURNMENT:


As there was no further business before the Board, the motion was made for

adjournment by Mr. Fuchs, and seconded by Mr. Strine.  After unanimous 

approval from the members present, the meeting was adjourned. The next 
Board meeting will be held on Wednesday, November 18, 2009 at 1pm.
Respectfully submitted,
Susan Sisco, 
Administrative Assistant
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