DELAWARE MANUFACTURING HOME RELOCATION AUTHORITY
1675 S. State Street

Dover, Delaware

Minutes of April 14, 2010 Meeting

IN ATTENDANCE:

Authority:

Richard Lemire, Chairman

Terri Rock



Ken Fuchs



Joanne Agostarola




Fred Neil




Caron Thompson



Brian Posey

Absent:

Charles Clark
Excused:

Derek Strine
Legal Counsel:
William Denman

Other

Attendees:

Scott Sipple, CPA

I.
CALL TO ORDER:
Mr. Lemire called the meeting to order at 1:02 p.m.  
II.
REVIEW AND APPROVAL OF MINUTES

Ms. Thompson made a motion to accept the minutes from the January 13, 2010
meeting.  Mr. Neil seconded the motion.

Unanimous approval was given by all members present by voice vote.
Mr. Neil  made a motion to accept the minutes from the March 17, 2010

meeting.  Ms. Rock seconded the motion.

Unanimous approval was given by all members present by voice vote.

III.      OLD BUSINESS:
A.
FINANCIAL REPORT:


Mr. Scott Sipple gave his financial report.


Mr. Lemire asked Mr. Sipple if arrangements could be made with the bank 

so that he and Ms. Sisco could have access to the Operating Account in order


to monitor the transactions in the account.

Mr. Sipple stated he would set this up with the bank.

Mr. Lemire stated another issue is that Signature Cards on the account need

to be updated since the previous Board Chairman is still listed. Also if

an in house bookkeeping system is set up where we write checks for expenses, designated board members would need to be listed as signers on checks we issue.

Mr. Lemire stated he had received an extension of Santora’s  (auditor) contract from them.  The contract extended them for the next two years at the same amount of money.  
Mr. Lemire stated this had not been discussed and he planned to bring this

up at today’s meeting for discussion. He had received an email from the Attorney General’s office stating they were going get back to him and help set up and RFP with the board.  It has been 5 months and he has not heard from them or received an RFP and now he received this extension letter for the auditors.

Mr. Lemire stated it has been brought up about paying the trust fund bills in house through Quick Books.  Ms. Sisco stated she would be willing to do this after getting training on it and obtaining the program for her computer. Two board members would have to sign the checks.
Mr. Lemire stated that the By-Laws state the Board has the authority to contract services for legal and accounting.  He would like to know what authority the Attorney General’s office has to contract and give the extension to Santora to do the audit. It was done without our approval and was just put on the board.
Ms. Agostarola expressed a concern with the fact that the Board is charged with responsibility of monitoring the Authority’s expenses on the one hand and the auditing contract appears to have been extended with the consent of the Authority.  Concern has been expressed by the House of Representatives about high percentage of dollars spent versus benefits on the operating side.

Mr. Lemire stated he has been trying for a long time to get answers from the Attorney General’s Office.
Mr. Lemire stated there are two issues here, legal and accounting. In his view, there is nothing that says the State has to retain the RTA’s legal counsel the same way it determine the accounting services.  

Mr. Denman read what the statue states.  He stated if you read between the lines it says the Board is not obligated to use the state auditor’s office.
Mr. Denman stated he is not aware of any provision in the Authority’s statue that says the Board must go through the process that Mr. Sipple discussed.  
Mr. Neil  wanted to know if the Board could repudiate the contract with the auditor.  Mr. Lemire stated that is what he would like to know.
Ms. Agostarola stated the board needs to say they don’t accept this and we need go out and get bids.
Mr. Lemire stated it is apparent that everyone is in agreement that we need to have this issue addressed because the board rejects the fact that the auditor’s office has extended the contract with the outside auditing firm with the approval of the Authority.
Mr. Neil made a motion that the board request a repudiation of the contract based on the fact the Board was not consulted and that there was no RFP to determine the cost of what this audit would cost.  Mr. Fuchs seconded the motion.

Unanimous approval was given by all members present by voice vote.

Mr. Lemire stated this is just to notify the auditor’s office that the Board rejects the contract extenson.

The Board requested that Mr. Denman research this and report back to the Board.  He stated that the Board is entitled to an explanation regarding the
approval of the extension of the contract.

Mr. Lemire stated he would like to suggest to the Board that they consider

having the payment of bills brought in house.  He discussed it with Ms. Sisco and she is willing to do this if the Board purchases Quick Books, has it set up and she gets the appropriate training to use it.  Once the in house bill paying is done, the information would be transitioned to Mr. Sipple so he can put it on the reports.

Mr. Sipple suggested a clean cutoff date of June 30th since it will take time to set the program up and running and train Ms. Sisco.

In the meantime, Mr. Sipple requested it be determined what it would cost to set this up in house versus what the cost would be for his accounting firm to continue to pay the bills, beginning July 1st.  Right now it is $1,500 a month.  He would like to request that the Board allow them to do a formal RFP on those type of in house bookkeeping services, leaving the accounting side out of it and see what cost the Board will accept. This way Ms. Sisco would not have to spend the time doing the bookkeeping.
Ms. Sisco stated she felt she would be able to incorporate the monthly bill paying into the hours she works.  Presently, she is handling is routine work. 
If the need arises, she is willing to put in a few extra hours as needed in order to complete work.
C.
AMINISTRATIVE REPORT
Ms. Sisco reported the website is up to date on posting of meeting minutes and contact info.

She mailed out approximately 50 delinquent account letters. About 10

     

called the office and were referred to Christine in Division of  Revenue.


Once the quarterly report comes out again, she will check the accounts of



those who were sent letters advising them of money owed the RTA.

Christine has advised her of about 10 accounts brought up to date and 5 discovered parks that have set up accounts with Division of Revenue.  
Christine has been on vacation, so Ms. Sisco is waiting to find out if 5 additional discovered parks have set up their accounts with her.

Ms. Sisco stated she made phone calls to those three homeowners associations that have not submitted their bylaws and incorporation papers to RTA. All stated they would mail them to the RTA.
D.
LEGAL COUNSEL REPORT:



Mr. Denman reported that he had filed 8 separate lawsuits seeking recovery of


assessments. 

All with the exception of one have been put in touch with the Division of


Revenue.  They are making efforts to become current with the law.  Since the


Board started getting aggressive with collecting assessments owed, we have 


collected about $39,000 to date.

Mr. Denman stepping up our enforcement efforts and the ability to recover
filing fees, attorney’s fees and penalty fees, it will make things a little easier.
Mr. Lemire stated the legislation the board supported regarding penalties and recovery of fees is pending and the process has started.

Discussion followed on an RFP for legal services.
Mr. Denman stated that whatever law firm the Board is going to have, there should be an updated agreement approved by the Governor and approved by the Attorney General’s Office.   
Mr. Lemire stated he has been trying to get answers from the Attorney General’s Office and the Board cannot get service out of their office.  His purpose was to find out what the process is for contracts.
Mr. Lemire stated in the RTA By-laws it states it is up to this Board to contract legal, accounting and all the services it would need.

Mr. Denman stated the statue states that the Board has the authority to hire whatever services they need.  
Mr. Denman stated an argument can be made that since the Board does not get State funds and is self sufficient, they have authority to hire whatever professional that they deem appropriate without having to go through the State, the Governor or Attorney General’s Office.  

Mr. Neil stated the Board owes it to themselves to do an RFP in terms of retaining legal services or accounting services so the Board can say they have done their due diligence and this is what they have done.
Ms. Agostarola stated she does not understand why the Board should ask permission.  It is their responsibility as a Board to go out and get the best deals they can to perform the functions that the Board needs to have done that they have been assigned to do.  We should want to do an RFP since part of their job is to control costs.
Ms. Agostarola suggested the Board have their current Legal Firm and Accounting firm draft a job description by the end of the current month the Board should have RFP/job descriptions of what our current legal firm and accounting firm do.  The big dollar costs are accounting and legal.
Mr. Lemire stated that our present attorneys and accounts can provide a description of their respective services for use with any RFP because they know what is going to be required. Anyone else that tries to write an RFP is going to miss too much stuff.  We are going to end up with services and responses that are inappropriate for the Board.
Ms. Rock stated the Board needs to obtain the RFPs and see what bids are and then make a decision.  The present legal firm’s bid might be slightly higher, but the Board might decide it is worth it.  

Mr. Lemire stated the Board has that choice and option of choosing which firm they want.
Mr. Neil made the motion that the Board request the current legal and accounting firms draft their job descriptions with the intent and purpose of ultimately creating an RFP that the Board will send out.  Ms. Agostarola seconded the motion.  

Unanimous approval was given by all members present by voice vote.


E.
CODE INVESTIGATOR REPORT:

Mr. Speraw gave his report.
III.      NEW BUSINESS:


A.
SIGNAGE:


Mr. Lemire reported that DEMHRA has been added to 3 signs on the 



building along with FSMHA.

B.
SIGNERS ON BANK ACCOUNT:
Discussion followed on signers on the Board’s financial account.  The Board

was in agreement there would be three (3) designated signers:  Fred Neil, Derek Strine, Richard Lemire.

Mr. Neil made the motion to transfer on June 1, 2010, the amount of $15,000 into the Operating Account.  Ms. Agostarola seconded the motion.

Unanimous approval was given by all members present by voice vote.


C.
LEGISLATIVE COMMITTEE UPDATE:



Mr. Neil gave an update on bills in the Legislature.
IV.
EXECUTIVE SESSION:


At 3:15 p.m. Mr. Neil made the motion to go into Executive Session



To discuss personnel issues.  Mr. Lemire seconded the motion.



Unanimous approval was given by all members present by voice vote.



At 3:40 p.m. Mr. Neil made the motion to come out of Executive Session.



Mr. Fuchs seconded the motion.

Unanimous approval was given by all members present by voice vote.



Ms. Thompson made the motion that the Board increase Ms. Sisco’s salary
 by 5%.  Mr. Neil seconded the motion.  

The motion carried with an abstention by Brian Posey.  

VI. 
ADJOURNMENT:


As there was no further business before the Board, the motion was made for

adjournment by Mr. Neil and seconded by Ms. Thompson.  After unanimous 

approval from the members present, the meeting was adjourned at 3:40 p.m.
 The next Board meeting will be held on Wednesday, May 12, 2010 at 1:00 pm at the office location of 1675 S. State Street, Dover.

Respectfully submitted,
Susan Sisco
Administrator
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