DELAWARE MANUFACTURING HOUSING RELOCATION AUTHORITY
1675 S. State Street

Dover, Delaware

Minutes of January 13, 2010 Meeting

IN ATTENDANCE:

Authority:

Richard Lemire, Chairman

Terri Rock



Derek Strine




Joanne Agostarola




Fred Neil




Caron Thompson



Brian Posey

Absent:

Ken Fuchs

Excused:

Charles Clark

Legal Counsel:
William Denman

Other

Attendees:

Scott Sipple, CPA

I.
CALL TO ORDER:
Mr. Lemire called the meeting to order at 1:05 p.m.  
II.
REVIEW AND APPROVAL OF MINUTES

Ms. Rock made a motion to accept the minutes from the November 18, 2009
meeting with 3 typos to be corrected.  Mr. Strine seconded the motion.

Unanimous approval was given by all members present by voice vote.
III.      NEW BUSINESS:
A.
FINANCIAL REPORT:


Mr. Scott Sipple gave his financial report.


Mr. Sipple reported that a representative from the Santora accounting firm

was at the RTA office yesterday to audit 5 files.


Discussion followed on the procedure for oversight of the accounting 

and legal bills submitted to the Board each month.


Discussion followed on contracts and RFPs for accounting and legal



services.


Mr. Lemire stated he understood that the State makes the final decision with

the board’s input.  The final contract is signed by the State and the Attorney

General’s office but paid for by the RTA.
Mr. Strine noted that there were prior discussions at a board meeting
Where the Board was looking at revising the charges for the administrative
and bookkeeping services.   Mr. Sipple stated this will be discussed soon at
a upcoming meeting regarding the RFP. 

Discussion followed on cost/saving of having these services done in-house.

B.
FINANCIAL OVERSIGHT COMMITTEE:


Ms. Agostarola brought up the issue of the number hours and mileage


paid to the Code Inspector.   Discussion followed.

Mr. Neil stated that the more time the Inspector can spend uncovering 


communities that are not registered and in violation of the law, the more

income he will generate for the trust fund and thus offset his salary.

Mr. Neil stated we have communities that have been breaking the law


since 2004 when the law was passed.  This brings up the issue of

fines and penalties for those who are not in compliance with registering 


their community and contributing to the trust fund.  This is where the
Code Inspector position is needed and policing costs money. Those communities that are breaking the law need to be held accountable



for their actions.  Bringing the time spent on paperwork in house is


one way to keep the cost down.


Ms. Agostarola stated the Board needs to streamline the process to make

it cost effective.  
Discussion followed on cost saving measures that could be implemented

Ms. Agostarola stated initial phone calls can be made with request that 

people to be honest up front about how many lots they have.  Once the year
timeline is up,
the Code  Inspector could just go out randomly to inspect parks
 in the three counties or where we are advised there are violators.
Mr. Lemire stated he had done some research to see how much work and 

time it takes to obtain information about found communities and how to go about it.  Each county website is different and some research is easy because they are open and out there and others may take several hours because they are hidden under companies, post office boxes, etc.
Discussion followed regarding the real estate firm that had performed informational searches on two communities found and the possibility of them doing additional research to find information on the additional parks that Ed has discovered.

Mr. Lemire made the motion to authorize the accounting firm, through the

operating account, to pay for research by a real estate company to do 

informational searches on property information supplied by the Code Investigator or others authorized to do so and not to exceed $15 per search with a maximum of 15 searches at this time.  
Mr. Lemire further stated that if there are other searches above the approved

15, Ms. Sisco would have the authority to get approval from two members of the Financial Oversight Committee to approve the additional searches needed at the same rate.

Mr. Neil seconded the motion.
Unanimous approval was given by all members present by voice vote.  The

motion carried.

C.
ADMINISTRATIVE REPORT:

Ms. Sisco reported that the website is up to date on posting of meeting 

minutes and contact information.
She is still waiting for 9 community owner registration forms to be returned.

Ms. Sisco advised that she had created a spreadsheet reflecting the dates of 

all community inspections and sent it to all board members.
She reported she had also emailed members an updated copy of Ed’s travel
 log.

The auditors were at the office yesterday and reviewed 4 tenant files and 1 community owner file – all from Summit Bridge.

D.
LEGAL COUNSEL REPORT:


Mr. Denman reported that he has been handling the cases of those communities

which owe money to the trust fund.  There are several lawsuits pending.


There are lawsuits seeking the recovery of over $88,000.  The Division

of Revenue has reported the recovery of over $15,000.


Ms. Agostarola asked if Mr. Denman could send a list to all board members 

of those communities he has filed lawsuits against.  Mr. Denman stated he will email a list to Ms. Sisco and she can forward it to all board members.

Mr. Denman stated he and Ms. Sisco have sent letters to various community

owners that owe money.  Some of them have probably paid, but since

the owners respond directly to the Division of Revenue, he and Ms. Sisco 
would not initially know that what payments, if any, have been made.  

IV.
OLD BUSINESS: 
A.       UPDATE ON OFFICE COMPUTER:
Ms. Sisco reported that the new computer is up and running.  It is

much faster than the old one and also has Windows 7.  It has remote
access so she can access the office computer from her computer at home.
B. 
RECOVERY OF LEGAL FEES:


Mr. Neil distributed a revised copy of proposed legislation regarding

fines and penalties for community owners who violate Chapter 70.
Discussion followed on the draft of the proposed legislation.  Several
changes were recommended by members.
Discussion followed regarding any fines or penalties, civil or criminal, from not being passed on to the homeowners.
Mr. Neil made a motion that the draft of the amendment to Title 25, Chapter 70 of the Delaware Code relating to Manufactured Home Communities and the Delaware Manufactured Home Relocation fund with amendments of  up to $500 penalty per home and eliminating #11, be sent to the legislature as recommendation by the RTA.  Ms. Agostarola seconded the motion.



Mr. Strine stated he had a problem with the $500 fine.  Ms. Agostarola stated


the amendment  reads “up to $500 per home”.  Discussion followed.  It was



decided to add “to be determined by the RTA”.  It was agreed to add this 



statement to the draft.



Mr. Denman stated he would prefer there was a specific rate for the


interest rate and how it would accrue.  This legislation makes reference



to what  the Internal Revenue Service interest rate is for the amount of 



delinquent taxes per month.  In his draft of the legislation, he patterned 



the interest rate after the Division of Revenue.  He recommended the 



Board give consideration to having a specific interest rate in the bill.



Mr. Lemire stated based on opinions from the Board, a final draft



needs to be prepared before the Board votes on it.



Mr. Denman stated he can take his version of the bill he drafted


and make it consistent with  the changes the board discussed. 
He will send it to Ms. Sisco who will forward it to all board members
for their review.  A consensus can be given via email.



Mr. Lemire stated we as a board are supporting the basic concept of



this legislation.



Discussion followed to clarify the suggested amendments and changes.


Mr. Lemire stated the legislation will be Mr. Denman’s draft with



the strike outs, changes and amendments the board has recommended.



It will be re-drafted and sent out to all members and if there is a 



major disagreement and someone wants to bring it up, it can be



discussed at the next board meeting.



Mr. Lemire stated from what everyone has heard in the discussion, he



would like a voice vote that the board agrees to support this piece of



legislation pending the discussed revisions
Mr. Neil made the motion to support the legislation pending the  

recommended revisions. Ms. Agostarola seconded the motion.
Unanimous approval was given by all members present by voice vote.  The

motion carried.

Mr. Neil made the motion that the RTA recommend to the Delaware

State Legislature that in addition to fines for a community owner who 

break Chapter 70 Law, jail terms be imposed.

There was no second on the motion.
V. 
REIMBURSEMENT FOR EXPENSES:



Mr. Lemire stated he believes that he is the only one who has



requested reimbursement of his mileage expenses.  Due to his



limited income, he is requesting this reimbursement. 
Ms. Agostarola asked how long he had been on the board.  Mr.

Lemire replied he has been on the Board since May 2009.  Ms.

Agostarola asked if he was seeking retroactive reimbursement.
Mr. Lemire replied yes and also for a couple of other trips, i.e.

 a meeting at Mr. Denman’s office and to the RTA office for set up
of new computer.



Discussion followed on the criteria for reimbursement.



Mr. Denman suggested with respect to the past, Mr. Lemire
should prepare an invoice and submit it to the Board for the
Board’s next meeting.  Mr. Strine suggested he send it via email to

all members so we can discuss on email.  Ms. Rock stated she had a problem 

reimbursement.

Mr. Posey stated the Board is on a voluntary basis, however, he understood
Mr. Lemire’s concern, but Mr. Lemire should not take things upon himself if he cannot afford it.



Mr. Neil made the motion that board members may request to be reimbursed
for miles and tolls to and from board meetings as stated in the Statue at



the state level of reimbursement.  Mr. Strine seconded the motion.
Unanimous approval was given by all members present by voice vote.  The

motion carried.

Mr. Strine asked how the Board should help with previously expended efforts in a non-compensated board position.  

Discussion followed.

Ms. Agostarola made a motion to compensate Mr. Lemire for mileage and tolls for every board meeting he has attended from April 2009 through today’s meeting. Mr. Posey seconded the motion.

Unanimous approval was given by all members present by voice vote.  The

motion carried.
VI. 
ADJOURNMENT:


As there was no further business before the Board, the motion was made for

adjournment by Ms. Thompson and seconded by Mr. Strine.  After unanimous 

approval from the members present, the meeting was adjourned at 4:10 p.m.
 The next Board meeting will be held on Wednesday, April 14, 2010 at 1:00 pm at the office location of 1675 S. State Street, Dover.

Respectfully submitted,
Susan Sisco
Administrator
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