Delaware Manufactured Home Relocation Authority
Financial Summary — Cash Basis
NOVEMEER 2023

Revenues

The Delaware Manufactured Home Relocation Authority (The Authority) has a Trust Fund
administered by the Delaware Division of Revenue. As shown on page 3, assessments collected during
November 2023 iotaled 543,442.00; arbitration fees coilected were zero and interested posted to the
Trust Fund totaled $4,328.92.

For the fiscal year, assessments collected totaled $515,888.34; arbitration fees collected were
zero; and interest received totaled were $140,243 .48 (page 4).

Since inception on April 1, 2004, the Authority-has collected assessments totaling
518,364,226.57; total interast raceived is $1,390,414.45; arbitration fees collectad of $8,166.98 and
total special collections are $8,050.00 {page 5).

Expenditures

During the month of November 2023 the Authority paid 515,356.91 in relocation assistance;
$9,268.96 in personnel costs; $163.81 in occupancy costs; and $28,687.66 in general and administrative
costs {page 3).

For the fiscal year, the Authority paid $83,957.89 in relocation assistance; $48,974.75 in
personnel costs; $10,279.10 in occupancy costs; and 574,975.66 in general and administrative costs
{page 4). The Authority has paid $5,929.14 in capital expenditures and 51,750 in security deposits
{$1,500 to Keller Williams Realty and $250 ta City of Dover for electric usage which wilt be returned after
4 years).

Since inception on April 1, 2004, the Authority has paid 53,362,073.71 in relocation costs;
$974,962.50 In personnel costs; $181,511.60 in occupancy costs; and 52,194,528.70 in general and
administrative costs (page 5).

2023 Compiiance Investigation Costs total $3,865.09 {page 6).

2023 Arbitrator expenses are zero (page 7).

2023 Board Member Stipend Costs total 50.00 {page 8).

2023 Petty Cash expenses balance is 5385.96 (page 9).

et Position — Cash Basis = as of November 30, 2023:
Trust Fund - §13,012,414.48

WSES Operating account - $37,304.91 of which $3,965.00 remains for Board Member Stipend
Petty Cash - $385.96
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Delaware Manufactured Home Relocation Authority

Balance Sheet
As of November 30, 2023

Page 2

ASSETS
Current Assets
Checking/Savings
7242 Operating Account
Petty Cash
Trust Fund

Total Checking/Savings

Other Current Asseis
Leasehold Improvements
Security Deposit

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 23

37,304.91
385.98

13,012,414.48

13,050,105.35

5,920.14
1,750.00

7.679.14

13,057,784.49

13,057,784.49

12,619,837.07
437,947.42

13,057.784.42

13,057,784.49




Delaware Manufactured Home Relocation Authority

Profit & Loss - Monthly Report

November 2023
QOperating Petty Cash Trust B TOTAL
fncome
Assessments 0.00 0.00 43,442 .00 43.442.00
Interest Income 0.00 0.00 4,328 92 4,328 92
Tetal income 0.00 0.00 47, 770.92 47,770.82
Gross Profit 0.00 0.00 47.770.62 47,770.82
Expense
General & Administrative
Bookkeeping/Payroll Processing 1,970.00 0.00 G.00 1,170.00
Computer, Printer, Copier 97.12 0.00 .00 o712
Consulting 400.00 0.00 ¢.00 400.00
BOJ Legal Fund 0.00 0.00 22.855.81 22,885.81
Insurance 63100 3.0 ¢.co 631,00
Legal Fees 2,180.35 0.00 0.00 2,180.35
Office Expense 1.068.40 0.00 0.00 1,068 40
Postage 0.00 2.61 0.00 2.61
Supplies 146.97 0.00 0.00 146.97
Travel-Administrative B8&.68 0.00 0.00 66.88
Travel-Compliance 68.52 0.00 0.00 68.52
Total General & Administrative §5,829.24 2.61 22.855.81 28,687.66
Qccupancy
Utilities 163.81 0.00 0.00 163.81
Total Occupancy 163.81 0.00 0.00 163.81
Personnsl
Payroll Taxses BES.GB 0.00 0.60 658.68
Wages-Administrative 8,610.28 0.00 0.00 8,610.28
Total Personnsl 0,268 98 ¢.00 0.00 9,268.96
Relocation Assistance
Delinguent taxes owed 0.00 0.00 ak212 352.12
Payments for non-relocatable ho 0.00 0.00 15,004.79 15.004.79
Total Relocation Assistance 0.00 0.00 15,356.91 15,356.91
Total Expanse 15,262.01 281 3821272 53 477.34
Net income -15,262.01 -2.81 9,558.20 -5,706.42

Page 3




Delaware Manufactured Home Relocation Authority

Profit & Loss - Fiscal Year Report
July through November 20623

Qperating Pelly Cash Stipend Trust TOTAL
Incoma
Assessments 0.00 0.00 000 515,098 34 515,828 34
Interest Income 0.0 0.00 0.00 140 243 4B 140,243 48
Other Income 3.00 0.00 000 0.00 3.00
Total Income 3.00 000 e 0o £6585,131.92 638, 134.82
Cost of Goods Sold
DRAWS 30,000 09 000 c.00 50,000.00 0.00
Tolal COGS -80,000.00 oo 1]1:¢] 60,000 00 0ao
Gross Profit §0,603.00 0.00 C.00 598,131.82 856,134 .82
Expense
General & Administralive
Board Member Stipend {.00 0.00 -3,965.00 0.0 -3,955.00
Sochkeeping/Payroll Processing 588219 0.00 0.0¢ 0,09 5,862.18
Computer, Printer, Copler 450.20 0.00 o4] 0.00 460.20
Consuiting 400 00 0.00 000 0.00 400.00
Copying -5Q 00 0.0c ane 0.00 -50.00
00J Legat Fund Q.08 0.00 noo 53 684 .57 53,684.57
Gifts 000 7880 000 0.4Q0 76 50
Insurance 831.00 0.00 Q00 0.00 531.00
Legal Fees 7.381.40 0.00 000 Q.00 7.381.40
Office Expense 7.821 44 141.80 0 od 0.00 795324
Postage Q09 192,35 00C 0.00 19235
Supplies oB3.Te 219.4¢ 0.0G 0.Q9 1,208,28
Travel-Administrative o5 88 0.00 000 00G o8 B8R
Travel-Compliance 105305 .00 000 0.00 1,633.08
Tofal General & Adminisirative 24,625.85 B30, 14 -3.965.00 53,684.57 T4975.66
Occupancy
Rent 8,003.00 .00 000 o 0o 8,000 00
Uilsties 247910 Q.00 OE 0.0G 2,279.10
Tolal Qccupancy 10,272.10 0.00 G.00 0oo 10,278.10
Personnel
Payroll Taxes 3.444 3" 0.00 0.00 0.00 3,444.31
Wages-adminislrative 44 5535 B9 Q00 0060 0.00 44,861,689
Wages-Compliance 608,75 0,00 2.00 0.00 668.75
Tolal Parsonnel 4997475 ¢oo 0.00 0.00 4397475
Relocation Asslstance
Delinquent taxes owed Q.04 000 000 7.581.95 7.581.05
Housing Stipend .00 G.0G oo 700 28 700 98
Payments for non-relocatabte he 0 oo 6.ac 0.00 75.674.86 75,674.056
Total Relocalion Assistance .00 000 e X¢ ] 83.057 88 83,857 89
Total Expense B3.878.80 830.14 -3 555,00 137 842,48 218,187.40
Net Incoime -23.876.80 -630.14 3,965.00 458,489.36 437,847.42
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Delaware Manufactured Home Relocation Authority

Profit & Loss - Since inception ’
April 2004 through November 2023

Operating Patty Cash Stipend Trust TOTAL
Income
Arbitration B 165 08 000 0.00 0.00 B,1653.98
Assessmenis 4,500.00 0.00 0.00 18,359726.57 16.264,226.57
Inlerest Income 000 a6o 0.00 1,390,414.45 1,380,414.45
Other Ingome 3.00 000 n.oo 0.00 .00
Special Collection 8,050 00 oap 0.00 0.00 §,050.00
Total Income 20,719.98 Qg 0.0o 19,750,141.02 19,770,851.00
Cost of Goods Sold
DRAWS -2,811,085 54 9,613 46 0.00 2,620,700.00 000
Total COGS -2,811.086.54 -0.61346 0.00 2,820,700,00 0.00
Gross Proflit 2,631,808.52 9,613 46 0.00 16,820,441.02 19,770,851.00
Expense
Gensral & Admiinistrative
AccountingfAuditing fees 392 22524 QG0 0 0o 0.00 392,225.24
Agdvertising 2.770.78 0.00 0.00 0.00 2770.78
Arbitration Costs 377 50319 5.00 .00 3.000.00 380,508.18
Auditing 9.,000.00 Q.00 0.00 0.00 €,000.00
Bank Service Charges 154 00 .00 0.00 0.00 38400
Board Member Stipend 000 0.00 -3.865.00 0.00 -3,485.00
BookkeapingPayroll Processing 23324954 0.0 0.00 0.00 233729851
Colletlion Fees 705 00 Qoo 000 o0oQ 705.00
Gomputer, Printer, Copier 23,821 81 0.00 0.00 0.00 23 B2t 61
Consulting 400 00 0060 0.00 0.00 400,00
Consulting Fees 1114500 .00 0.bD 4,200 00 15,345.00
Copying 25853 8300 0.00 04Q0 88 53
DOJ Legal Fund 000 0.00 0.00 448,932.05 448,932.06
Embezzlement (Willie Savage) 2412681 440 50 0.00 0.00 285331
Gifis 0 DO 76 50 0.00 0.00 76.50
Insurance 864 D0 oqn 0.00 0.00 8£4.00
Insurance-Dental for Willie 9392 0.00 D.00 0.00 93.82
Insurance-Medical for Willie 19%572 o000 0.00 000 198572
Legal Feas 507,487 70 000 0.00 0.00 507 467.70
Office Expense 7734041 L5848 0.00 0.00 T7.5¢8.89
Postage B 107 41 6,723 60 oon 000 14,831.01
Supplies 22918 55 2,615.79 0.0D 0.00 25,534 .34
Travel-Administralive 26,384 19 400 0.00 Q.00 26,354.19
Travel-Comptlance 3299145 13.75 o.00 a.00 33,005.20
Total General & Admintstrative 1.731,765.02 10 596 62 -3,655.00 456, 132.08 2,184,528.70
Miscellaneous 0.00 0.00 0.00 0.00 0.0a
Occupancy
Rent 12727078 0.00 0.00 0.00 127,270.78
Utinties 54,240 82 0.00 0.00 0.00 54,240.82
Tolal Cecupancy 181,511.80 0.00 0.00 0.90 181,511.60
Personne!
Fayroll Taxes 71782 26 0,00 0.80 D.co 71,762.26
Wages-Administrative 878,005 45 o000 b Co noo 878,005 46
Wagss-Compliance 25174.78 0.oo 0.00 080 25,17478
Total Personnel 874 GAZ 50 000 0.0D 0.00 974,962 50
Relocation Assistance
Delinquent taxas owed 0.00 0.00 0.00 61 426.85 51,428 95
Housing Stipend 0.C0 0.00 4.00 3.977.2% 3,877 2i
Payments for abandoned homes 73 02 0.00 400 368,788.30 369,461 32
Payments for non-refocatable ho 17.084.80 0.00 0.00 1.122,757.80 1,120,842.80
Relmbursements for moving costs 531.81 0.00 Ligale] 1,796 43372 1,797, 365.63
Tolal Relacation Asslstance 18,6868.73 000 000 3,343,383.98 3,362,073.71
Total Expense 2,506,938 85 10,598 €2 -3,865.00 3,790,516.04 §,713,078.51
Met Income 24,877.67 -9683.16 3,965.00 13,023,524 98 13,057,784.48
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