Delaware Manufactured Home Relocation Authority
Financial Summary — Cash Basis
DECEMBER 2023

Revenues

The Delaware Manufactured Home Relocation Authority (The Authority) has a Trust Fund
administered by the Delaware Division of Revenue. As shown on page 3, assessments collected during

December 2023 totaled $20,817.00; arbitration fees collected were zero and interested posted to the
Trust Fund totaled $44,148.80,

For the fiscal year, assessments collected totaled $536,705.34; arhitration fees collected were
zero; and interest received totaled were $184,392.28 (page 4).

Since inception on April 1, 2004, the Authority has collected assessments totaling
$18,385,043.57; total interest received is $1,434,563.25; arbitration fees collected of $8,166.98 and
total special collections are $8,050.00 {page 5).

Expenditures

During the month of December 2023 the Authority paid zero in relocation assistance; $9,225.80
in personnel costs; $2,073.79 in occupancy costs; and $10,696.17 in general and administrative costs
(page 3).

For the fiscal year, the Authority paid $83,957.89 in relocation assistance; $58,200.65 in
personnel costs; $12,352.89 in occupancy costs; and $85,671.83 in general and administrative costs
(page 4). The Authority has paid $5,929.14 in capital expenditures and $1,750 in security deposits
{$1,500 to Keller Willlams Realty and 5250 to City of Dover for electric usage which will be returned after
4 years).

Since inception on April 1, 2004, the Authority has paid $3,362,073.71 in relocation costs;
$984,188.40 in personnel costs; $183,585.39 in occupancy costs; and $2,205,224.87 in general and
administrative costs {page 5).

2023 Compliance Investigation Costs total $3,865.09 (page 6).

2023 Arbitrator expenses are 5950.00 {page 7).

2023 Board Member Stipend Costs total $3,665.00 (page 8).

2023 Petty Cash expenses balance is $364.22 {page 9).

Net Position — Cash Basis — as of November 30, 2023:
Trust Fund - 513,072,569.77

WSFS Operating account - $20,141.30 of which $3,665.00 remains for Board Member Stipend
Petty Cash - $364.22
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Delaware Manufactured Home Relocation Authority

Balance Sheet
As of December 31, 2023

Page 2

ASSETS
Current Assets
Chacking/Savings
7242 Operating Account
Petty Cash
Trust Fund

Total Chacking/Savings

Other Currant Assets
Leasehold Improvements
Security Deposit

Total Other Current Assets
Total Current Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income
Total Equity

TOTAL LIABILITIES & EQUITY

Dec 31, 23

20,141.30
304.22
13,072,569.77

13,083,075.28

5,929.14
1,750.00

7,679.14

13,100,754 43

13,100,754.43

12,619,837.07
480,917.36

13,100,754.43

13,100,764.43




Delaware Manufactured Home Relocation Authority
Profit & Loss - Monthly Report

December 2023
Operating Potty Cash Stipend Trust TOTAL
Income
Assessments 0.00 0.00 0.00 20,817.00 20,817.00
Interest income 0.00 0.00 0.00 44 148 80 44,148.80
Total Income 0.00 0.00 0.00 64,965 80 64,965.80
Gross Profit 0.00 0.00 0.00 64,865.80 64,965.80
Expense
General & Administrative
Arhitration Costs 950.00 0.00 0.00 0.00 950,00
Board Member Stipend 0.00 0.00 300.00 0.00 300.00
Bookkeaping/Payroll Processing 1,170.00 0.00 0.00 0.00 1,170,00
Computer, Printer, Gopier 80.77 0.00 0.00 0.00 80.77
DOJ Legal Fund 0.00 0.00 0.00 4,810.51 4,810.51
Legal Fees 1,960.00 0.00 0.00 0.00 1,960.00
QOffice Expense 1,000.89 0.00 0.00 0.00 1,008.89
Postage 132,00 0.00 0.00 0.00 132.00
Supplies 18438 21.74 0.00 0.00 206.12
Travei-Administrative 66.88 0.00 0.00 0.00 66.08
Totaf General & Administrative 5,563.92 21.74 300.00 4.810.51 10,696.17
Occupancy
Rent 1,600.00 0.00 0.00 0.00 1,600.00
Utilities 473.789 0.00 0.00 0.00 473.79
Total Occupancy 2,073.79 0.00 0.00 0.00 2,073.79
Personnel
Payroll Taxes 655.62 0.00 0.00 0.00 855.62
Wages-Administrative 8,570.28 0.00 0.00 0.00 B,570.28
Total Personnel 9,225.90 0.00 0.00 0.00 9,225.90
Total Expense 16,663.61 21.74 300.00 4,610.51 21,895.80
Net Income -16,863.61 -21.74 ~300.00 60,156.29 42,969.94
——
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Delaware Manufactured Home Relocation Authority
Profit & Loss - Fiscal Year Report

July through December 2023

Income

Asscazments
Interest Income
Other Income

Tetal Income
Cost of Goods Sold

DRAWS

Total COGS
Gross Profit

Expense

General & Adminisirutive
Arhitration Costs
Board Member Stipend
Bookkeeplng/Payroll Processing
Computer, Printer, Copier
Consulting
Copying
DOJ Legal Fund
Gifts
Insurance
Legal Fees
Office Expense
Poslage
Supplies
Travel-Administrative
Travel-Compliance

Tolal General & Administralive

Occupancy
Rent
Utities

Total Occupancy

Personnel
Payroll Taxes
Wages-Administralive
Wages-Compliance

Total Personnel

Relocalion Assislance
Delinquent taxes owed
Housing Stipend
Payments for non-relocatable ho

Total Relocalion Assistance

Total Expense

Net Income
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Operating Petty Cash Stipend Trust TOTAL
0.00 0.00 0.00 §38,706.34 336,705.34
0.00 0.00 © 0.00 184,392,268 184,22.28
3.00 0.00 0.00 0.00 3.00
3.00 0.00 0.00 721,087.62 721,100 62
-60,000.00 0.00 0.00 80,000.00 0.00
-60,000.00 0.00 0.00 60,900.00 0.0o
60,003.00 0.00 0.00 ve1,097.62 721,100.62
B50.00 0.00 0.00 0.00 950.00
0.00 0.00 -3,565.00 0.00 -3,035.00
7.032.18 0.00 0.00 0.00 7.052,18
550.97 0.00 0.00 0.00 §50.87
406.00 0.00 D.00 0.00 410 00
-50.00 0.00 0.00 0.00 50,00
0.00 0.00 0.00 58,475 08 63,47¢.08
0.00 76.50 D.0o 0.00 76.50
831.00 0.00 0.00 0.00 631.00
9,341.40 0.00 0.00 0.00 9,341.40
8.831,33 141.80 0.00 000 8,673 13
132.00 192.35 0.00 oo 324,35
1,474.17 241,29 0.00 0.00 141540
133.76 0.00 0.00 0.00 133.76
1,033.05 0.00 0.00 0.00 1,033,05
30,180,897 651.88 -3,065.00 58,425,098 B5,671.83
8,00.00 0.00 0.00 000 £,800.00
2,752.89 Q.00 0.00 0.00 2,752.89
12,352.89 0.00 0.00 0.00 12,352.89
4,000.93 0.00 0.00 0.00 4,000.93
£3,431.97 0.00 0.00 0.00 53.431.97
cua. 78 0.00 0.00 0.00 o875
£8,200.86 0.00 0.00 0.00 58,200.85
0.00 0.00 0.00 7.581.85 7.501.95
0.00 0.00 0.00 700.58 700.98
0.00 000 0.00 75,674.56 75,674.55
0.00 0.00 0.00 B3,857 89 83,957.89
100,743.41 651.88 -3,455.00 142,452.97 240,183.26
-40,740.41 -651.98 3,665.00 818,84465 4B0,817.36
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Delaware Manufactured Home Relocation Authority

Profit & Loss - Since Inception
April 2004 through December 2023

Operaling Petty Cash Stipend Trust TOTAL
Income
Arbltration 8,1556.98 0.00 0.00 0.00 B.165.08
Agsessments 4,500.00 0.00 0.00 18,380,543 57 18,5C5,043.57
Interest income 0.00 0.00 0.00 1,434,563.25 1.434,553.25
Other incoma 3.00 0.00 0.00 0.00 3.00
Speclal Collection 8,050,00 0.00 0.00 0.00 8,0%0.00
Total Income 20,718 98 0.00 0.00 19.815,106.82 16,835,525 80
Gost of Goods Sold
DRAWS -2,911,0865.54 -9,613.46 0.00 2,529, 700.00 0.0
Tolal COGS +2.811,068.54 -9,613.46 0.00 2,920,700.00 0.00
Gruss Pruflt 2,031,805.52 9,613.46 0.00 18,824,408 82 19,8258 A25 20
Expeanse
General & Adminislralive
Accounting/Audiling fees 30222524 0.00 0.00 0.00 30222524
Advertising 2770.78 0.00 0.00 000 2.770.78
Arbitration Costs 378,453.19 5.00 0.00 3,000,00 Ag1,4%0.19
Audifing 9,000.00 0.00 0.00 0.00 8,000.00
Bank Service Charges 3G4.00 0.00 0.00 0.00 354 00
Board Member Stipend 0.00 0.00 -3,003.00 0.00 -3,435.00
Bookkeeping/Payroll Procassing 234,468.51 000 0.00 0.00 234,458,861
Collection Fees 705.00 0.00 0.00 0.00 705.00
Computer, Printer, Copler 23,912.38 0.00 0.00 0.00 2391238
Ceonsuiting 400.00 0.00 0.00 0.00 400.00
Consulting Fees 11,145.00 0.00 0.00 4,200.00 15,345 00
Copying 25.53 $3.00 0.00 0.00 83.63
DOJ Legal Fund 0.00 0.00 0.00 453,742 57 453,742.57
Embezziement (Willie Savage) 2,412.81 440.50 0.00 o.00 2,853.31
Gifts 0.00 78.50 0.00 0.00 76 50
Insurance 864.00 0.00 0.00 0.00 w0400
Ilnsurance-Dental for Willle $3.92 0.00 0.00 0.00 93.92
Insurance-Medical for Willle 1,985.72 0.00 0.00 0.00 1,985.72
Legal Fees £00,427.7C 0.00 000 0.00 504.427.70
Office Expenseg 78,350.30 658.48 0.00 0.00 79.003.78
Poslage 8,239.41 6,723.60 0.00 0.00 14,535 01
Supplies 23,102.83 2,637.52 0.00 Q.00 25,740.46
Travel-Adminislrative 28,421.07 0.00 0.00 0.00 26,421.07
Travei-Compliance 32,801.45 13.75 0.00 0.00 23,005.20
Total General & Administrative 1,737,328.94 10,618.38 ~355500 450,242 57 2,205,224 67
Miscellaneous 0.00 0.00 C.00 000 0.0
Occupancy
Rent 128,870.78 0.00 0.00 0.00 128,970.78
Utiblies 54,714.61 0.00 000 0.00 5471461
Tolal Occupancy 183,585.39 0.00 0.00 0.00 183,58%.38
Parsonnel
Payroll Taxes 72,437.88 0.00 0.00 0.00 72437.55
wagss-Administrative 886,575.74 0.40 0.00 0.00 £348,575.74
Wages-Compllance 25,174.78 0.00 0.00 0.00 25174.78
Total Personnel 084,188.40 0.00 0.00 o.no 024 188.40
Relocation Agsistance
Dg“nquen[ taxes owed 0.00 0.00 0.00 51,42695 51,426.95
Housing Stipend 0.00 0.00 0.00 3,977.21 3977.21
Paymants for abandoned homes 673.02 0.00 0.00 303,768.30 359,4B1,32
Payments for non-relecatable ho 17,084.80 0.00 0.00 1,122,757 .80 1,132,842.60
Relmbursements for moving costs 931.01 0.00 0.00 1,796,433.72 1,797,305.63
Total Relocatfon Assistance 18,639.73 0.00 0.00 3,343383.88 3,502,073.71
Total Expense 2,823,792.48 10.618.36 <3,645.00 3,804,326.55 5,735,072.37
Net Income 5,014,086 -1,004.80 3,865.00 13,090,080.27 13,100,754.43
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