Delaware Manufactured Home Relocation Authority
Financial Summary — Cash Basis
OCTOBER 2024

Revenues

The Delaware Manufactured Home Relocation Authority (The Authority) has a Trust Fund
administered by the Delaware Division of Revenue. As shown on page 3, assessments collected during
October 2024 totaled $248,530.17; arbitration fees collected were zero and interested posted to the
Trust Fund totaled $66,416.41.

For the fiscal year, assessments collected totaled $512,929.15; arbitration fees collected were
zero; and interest received were $263,090.12 (page 4).

Since inception on April 1, 2004, the Authority has collected assessments totaling
$19,485,649.77; total interest received is $1,978,274.58; arbitration fees collected of zero and total
special collections are $8,050.00 {page 5).

Expenditures

During the month of October 2024 the Authority paid zero in relocation assistance; $9,732.66
in personnel costs; $2,006.60 in occupancy costs; and $6,454.31 in general and administrative costs
(page 3).

for the fiscal year, the Authority paid $6,600.00 in relocation assistance; $43,712.04 in
personnel costs; $8,349.40 in occupancy costs; and $47,913.49 in general and administrative costs (page
4). The Authority has paid $5,929.14 in capital expenditures and $1,750 in security deposits (51,500 to
Keller Williams Realty and $250 to City of Dover for electric usage which will be returned after 4 years).

Since inception on April 1, 2004, the Authority has paid $3,422,721.71 in relocation costs;
$1,089,922.17 in personnel costs; $204,955.84 in occupancy costs; and $2,357,869.58 in general and
administrative costs {page 5).

2024 Compliance Investigation Costs total $3,023.96 {page 6).

2024 Arbitrator expenses are $1,155.00 (page 7).

2024 Board Member Stipend balance is $3,100.00 (page 8).

2024 Petty Cash expenses balance is $287.98 (page 9).

Net Position — Cash Basis — as of October 31, 2024:
Trust Fund - $14,323,596.08

WSFS Operating account - $77,611.83 of which $3,100.00 remains for Board Member Stipend
Petty Cash - $287.98
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Delaware Manufactured Home Relocation Authority

Balance Sheet

Page 2

As of October 31, 2024
Oct 31, 24
ASSETS
Current Assets
Checking/Savings
7242 Operating Account 77,611.83
Petty Cash 287.98
Trust Fund 14,323,596.08

Total Checking/Savings

Other Current Asseté
Leasehold improvements
Security Deposit

Total Other Current Assets
Total Current Assets
TOTAL ASSETS

LIABILITIES & EQUITY
Equity
Retained Earnings
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

14,401,495.89

5,929.14
1,750.00

7.679.14

14,409,175.03

14,409,175.03

13,739,730.69
669,444.34

14,409,175.03

14,409,175.03
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Delaware Manufactured Home Relocation Authority

Profit & Loss - Monthly Report

October 2024
Operating Petty Cash Stipend Trust TOTAL
Income
Assessments 0.00 0.00 0.00 248,530.17 248,530.17
Interest Income 0.00 0.00 0.00 66,416.41 66,416.41
Total Income 0.00 0.00 0.00 314,946.58 314,946.58
Cost of Goods Sold
DRAWS -60,000.00 0.00 0.00 60.000.00 0.00
Total COGS -60,000.00 0.00 0.00 60,000.00 0.00
Gross Profit 60,000.00 0.00 0.00 254,946.58 314,946.58
Expense
Genera! & Admlnistrative
Arbitratlon Costs 345.00 0.00 0.00 0.00 345.00
Board Member Stipend 0.00 0.00 400.00 0.00 400.00
Bookkeeping/Payroll Processing 1,270.00 0.00 0.00 0.00 1,270.00
Computer, Printer, Copier 90.77 0.00 0.00 0.00 90.77
DOJ Legat Fund 0.00 0.00 0.00 833.60 833.50
Legal Fees 2,380.00 0.00 0.00 0.00 2,380.00
Office Expense 815.00 0.00 0.00 0.00 815.00
Postage 0.00 76.70 0.00 0.00 76.70
Supplles 76.27 4.99 0.00 0.00 81.26
Travel-Compllance 162.08 0.00 0.00 0.00 162.08
Total General & Administrative 5,139.12 81.69 400.00 833.50 6,454.31
Occupancy
Rent 1,600.00 0.00 0.00 0.00 1,600.00
Utllitles 406.60 0.00 0.00 0.00 406.60
Total Occupancy 2,006.60 0.00 0.00 0.00 2,006.60
Personnel
Payroll Taxes 691.63 0.00 0.00 0.00 691.63
Wages-Administrative 9,041.03 0.00 0.00 0.00 _ 9,041.03
Total Personnel 9,732.66 0.00 0.00 0.00 9,732.66
Total Expense 16,878.38 81.69 400.00 833.50 18,193.57
Net Income 43,121.62 -81.69 -400.00 254,113.08 296,753.01
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Delaware Manufactured Home Relocation Authority
Profit & Loss - Fiscal Year Report

July through October 2024

Income
Assessments
Interest Income

Total Income

Cost of Goods Sold
DRAWS

Total COGS
Gross Profit

Expense

General & Administrative
Arbitration Costs
Board Member Stipend
Bookkeeplng/Payroll Processing
Computer, Printer, Copier
BOJ Legal Fund
Legal Fees
Offlce Expense
Postage
Supplies
Yravel-Administrative
Travel-Compliance

Total General & Administrative

Occupancy
Rent
Utilities

Total Occupancy

Personnet
Payroll Taxes
Wages-Administrative
Wages-Compliance

Total Personnel

Relocation Assistance
Payments for non-relocatable ho

Total Relocation Assistance

Total Expense

Net income

Operating Petty Cash Stipend Trust TOTAL
0.00 0.00 0.00 §12,929.15 512,929.15
0.00 0.00 0.00 263,090.12 263,090.12
0.00 0.00 0.00 776,019.27 776,019.27
-60,000.00 0.00 0.00 60,000.00 0.00
-60,000.00 0.00 0.00 60,000.00 0.00
60,000.00 0.00 0.00 716,019.27 776,019.27
540.00 0.00 0.00 0.00 540.00
0.00 0.00 -1,035.00 0.00 -1,035.00
5,132.93 0.00 0.00 0.00 5,132.93
2,988.08 0.00 0.00 0.00 2,988.08
0.00 0.00 0.00 29,273.46 29,273.46
5,655.70 0.00 0.00 0.00 5,655.70
4,128.70 0.00 0.00 0.00 4,128.70
181.87 88.70 0.00 0.00 270.57
322.25 21.86 0.00 0.00 344.11
63.63 0.00 0.00 0.00 63.63
§61.31 0.00 0.00 0.00 §51.31
19,564.47 110.56 -1,035.00 29,273.46 47.913.49
6,400.00 0.00 0.00 0.00 6,400.00
1.949.40 0.00 0.00 0.00 1,949.40
8,349.40 0.00 0.00 0.00 8,349.40
3,094.88 0.00 0.00 0.00 3.094.88
40,230.91 0.00 0.00 0.00 40,230.91
386.25 0.00 0.00 0.00 386.25
43,712.04 0.00 0.00 0.00 43,712.04
0.00 0.00 0.00 6.600.00 6,600.00
0.00 0.00 0.00 6,600.00 6,600.00
7162591 110.56 -1,035.00 35,873.46 106,574.93
-110.56 1,036.00 680,145.81 869,444.34

-11,625.91
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Delaware Manufactured Home Relocation Authority
Profit & Loss - Since Inception
April 2004 through October 2024

Operaling Petty Cash Stipend Trust TOTAL
Income
Arbitration 8,166.98 0.00 0.00 0900 8.165.98
Asseszments 4,500.00 0.00 0.00 10,485,840.77 10,490,149.77
Interest Income 0.00 0.00 0.00 1,978,274.58 1,978,274 58
Other Income 3.00 0.00 0.00 0.00 3.00
Special Collection 8,050.00 0.00 0.00 0.00 8,050.00
Total Income 20,710.98 0.00 0.00 21,4683,924.35 21,484,644.93
Cost of Goods Sold
DRAWS -3,151,086.54 -9,613.46 0.00 3,160,700.00 0.00
Total COGS -3,151,006.54 -9,613.46 0.00 3,160,700.00 0,00
Gross Profit 3,171,806.52 9.613.48 0.00 18,303,224.35 21,494,844 33
Expense
General & Administrative
Accounting/Auditing fees 392,225.24 0.00 0.00 0.00 392.22524
Advertising 2,770.78 0.00 0.00 0.00 2,770.78
Arbitration Costs 379,608.09 5.00 0.00 3,000.00 362,613.19
Auditing 9,000.00 0.00 0.00 0.00 9,000.00
Bank Service Charges 386.50 0.00 0.00 0.00 366.50
Board Member Stipend 100.00 0.00 -3,200.00 0.00 -3,100.00
Bookkeaplng/Payroll Processing 248,858 44 0.00 0.00 0.00 246,656.44
Collection Fees 705.00 0.00 0.00 0.00 705.00
Computer, Printer, Copler 28.516.58 0.00 0.00 0.00 28,516.58
Consulting 1,800.00 0.00 0.00 0.00 1,800.00
Consulting Fees 11,145.00 0.00 0.00 4,200.00 15,345.00
Copyling 25,53 83.00 0.00 0.00 88.53
DOJ Legal Fund 0.00 0.00 0.00 §50,885.79 §50,885.79
Embezziement (Wiille Savage) 2,412.81 440.50 0.00 0.00 2,853.31
Furniture 2,982.00 0.00 0.00 0.00 2,982,00
Gifts 0.00 76.50 0.00 0.00 78.50
Insurance 864.00 0.00 0.00 0.00 664.00
Insurance-Dental for Wilite 93.92 0.00 0.00 0.00 93.92
Insurance-Medical for Willie 1,955.72 0.00 0.00 0.00 1,955.72
LegalFees 524,784.80 0.00 0.00 0.00 524,784.60
Office Expense 91,196.09 881,94 0.00 0.00 92,078.03
Postage 8,879.59 6,882.41 0.00 0.00 15,752.00
Supplles 23,702.43 2,698.98 0.00 0.00 26,401.41
Travel-Administrative 26,350,894 0.00 0.00 0.00 28,350.94
Trevel-Compllance 35.223.651 13.75 538.84 0.00 35,773.60
Total General & Adminlstrative 1,791,385.07 11,062.08 -2,663.38 556,085.7¢8 2,357,869.58
Miscellaneous 0.00 0.00 0.00 0.00 0.00
Occupancy
Rent 144,870.78 0.00 0.00 0.00 144,870.78
Utinties 60,085.06 0.00 0.00 0.00 60,085.06
Total Oceupancy 204,955.84 0.00 0.00 0.00 204.955.84
Personnel
Payroll Taxes 80,000.67 0.00 0.00 0.00 80,000.67
Wages-Administralive ©62,594,22 0.00 0.00 0.00 982.554.22
Wages-Compliance 27,567.28 0.00 0.00 0.00 27,367.28
Total Personne) 1,089,922.17 0.00 0.00 0.00 1,089,922,17
Relocatlon Assistance
Dellnquent taxes owed 0.00 0.00 0.00 §1,426.95 51,426.95
Houslng Stipend 0.00 0.00 0.00 3,877.2% 3,977.24
Payments for abandoned homes 673,02 0.00 0.00 371,788.30 372,461.32
Payments for non.relocatable ho 17,084.80 0.00 0.00 1,180,405.80 1,197,480.60
Reimbursements for moving costs 931.91 0.00 0.00 1,796,433.72 1,797,385.83
Total Relocatlon Asslstance 18,689.73 0.00 0.00 3,404,031.98 3,422,721.71
Tolal Expense 3,104,952.81 11,062.08 -2,663.36 3,962.117.77 7,075.469.30
Netincome 66,853.71 -1,448.82 2,663.38 14,341,106.58 14,409,176,03
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