DELAWARE MANUFACTURED HOME RELOCATION AUTHORITY
1979 S. State Street
Dover, DE 19901

Minutes of the February 13, 2025 Board Meeting

Authority: Jerome Rogers

Richard Hrycyshyn

George Meldrum

William Dunn

Andy Strine

Patrick Malone (Non-Voting Member)

Legal Counsel: Melissa Rhoads

Gregory Sutton — Executive Director
Jane Sabo (Assistant to the Executive Director)

Other: Jen Allen - FSMHA

I1.

I11.

Iv.

William Kinnick

Call to Order:
Mr. Rogers called the meeting to order at 1:30 p.m. All were present and there was a quorum.

Review and Approval of Minutes:

The January 16, 2025 minutes were reviewed. A motion was made by Mr. Hyrcyshyn and seconded by Mr. Meldrum

to accept the minutes as written. All were in favor and the motion passed 5-0. The minutes will be posted on the
DEMHRA website.

Chair’s Report:
e Mr. Rogers deferred two items from his report that will be discussed later in the financial report and trust fund
cap.

e He would like the board members to think about proposing a definition of a “parcel” in Chapter 70. This was
previously discussed, but a few instances have arisen that challenge the meaning of what a parcel is. At the next

meeting we will discuss what is actually proposed, how to define it intelligently, and how we will implement the
change.

Executive Director’s Report:
Since the last meeting, Mr. Sutton reported that the following has occurred:

e He has been receiving phone calls from residents about the rental assistance program, and it appears that the
community owners are disseminating the information to them. We will be working with Ms. Allen and will have a
final draft of the procedure by November.

o At the last Manufactured Housing Task Force Meeting, the members were given a form and asked to prioritize the
items that they believe are most important and least important such as home improvement grants, establishing
voucher programs, receivership in chancery court, farmland subdivision, landlord and central services
requirements, and grandfathering the existing manufactured home owners to the current rent control system

structure. At the next meeting, the committee will prepare a final draft to present to the legislators. Mr. Sutton will
email the board members with his prioritization list.
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o A new procedure regarding rent increase requests was implemented. A blank violation letter was sent to all of the
community owners requesting that they certify that there are no violations, and return the form along with their
rent increase requests. This eliminates one step and will lessen the rent certification turnaround time.

e Mr. Sutton was asked by the board to complete a list of DEMHRA’s recurring expenses as listed in the trust fund
to help gauge how long it will take before the trust fund cap is reached. He explained that the trust fund has an
operating account for all expenses incurred. Relocation benefits are separate from operating costs. He proposed
creating a spreadsheet for the last twelve months on what is spent for each category. Mr. Rogers clarified that most
of this data is already in the financial report. Mr. Strine agreed, and he didn’t think the spreadsheet was worth
creating, and that only changes to the current line items should be addressed.

e Mr. Strine requested a report on the total interest income earned for the last fiscal year. Mr. Sutton will prepare the
report and place this on the agenda for the next meeting.

e There was a community owner who raised the rent without notifying DEMHRA, or following the CPI-U rent
increase request procedure. When he spoke with the community owner, she told him she didn’t know she had to do
this. He raised concerns that there could be other instances like this, and DEMHRA would not be aware unless
they were notified. He also discussed that when a park is sold, the new owners many times are not notified of the
procedures in place for notifying DEMHRA and the Division of Revenue to set up a trust fund account so they can
pay the assessments. There is a checklist on the DEMHRA website for procedures to follow for new owners of a
community.

e When a community is sold, the old owner is responsible for bringing their trust fund up to date before settlement.

Many times, this is not done and it continues to show up on the Division of Revenue delinquent reports. There is

no penalty for this, and our legal counsel has made efforts in the past to get them to pay. Ms

. Rhoads added that we do not have the power to force them to pay. Mr. Strine added that all we could do to collect

would be if there is a judgment that isn’t paid, it could be attached to the property when it is sold. Attorneys would

not normally address trust fund delinquent payments. DEMHRA’s Attorney, Ms. Rhoads suggested that we
monitor the trust fund payments once we know of a pending sale, then notify the seller to settle this issue before
the sale is completed. Mr. Sutton proposed getting the information disseminated to new owners. Mr. Strine added
that there is not a mechanism in place to enforce assessment delinquencies.

e We will look into getting this information to the community owners and come up with a process that must be
followed when a community is listed for sale.

V. Legal Counsel Report:

o All of the delinquent accounts assigned to Ms. Rhoads are in the process of paying, or taking the necessary steps
to pay.

e Pleasant Valley’s previous owner has not paid quarter 4 assessments. Ms. Rhoads will send a letter to her
requesting payment..

o The following communities are two quarters late and were referred for legal action: Appleby, Cloverleaf,
Dackerg, Driftwood, Mobile Home Village, and Oakway. A motion was made by Mr. Hrycyshyn and seconded
by Mr. Meldrum to refer the above communities for legal action. All were in favor and the motion passed 5-0.

VI. Approval of Financial Matters:
A. Recent Financial Activity & Report (For Informational Purposes Only):
Mr. Sutton reviewed the January Financial Report. This will be posted on the DEMHRA website.
Mr. Strine added to keep in mind that the new reduced assessments do not take effect until April, and that will
reduce the amount in the assessments collected after the first quarter of 2025.
Mr. Sutton requested a replenishment to the operating account.

Mr. Rogers opened a discussion to address the trust fund cap. We have taken steps to reduce the assessment fees
collected to slow it down, and have been considering raising the trust fund cap so that we don’t reach it too soon.
It was suggested that we reduce the assessment fees a second time. Mr. Rogers stated that we definitely don’t
want the trust fund assessments to zero. Since the assessments were reduced effective January 1, 2025, they
haven’t even taken effect yet, so it doesn’t make sense to do it again this year. Mr. Kinnick added that he would
like to see the amount of money that the assessments are reduced by go into the DOJ legal fund.
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Mr. Strine proposed raising the cap to $20,000,000. That would take a long time to reach that cap barring large
amounts paid out for change in use benefits. Also, to keep in mind that costs have to be adjusted for moving
homes and demolitions due to inflation.

In addition, appraisals have been coming in higher and it may be feasible to consider raising the benefit amounts.
A motion was made by Mr. Strine and seconded by Mr. Meldrum to increase trust fund cap from $15,000,000. To
$20,000,000 effective January 1, 2026. All were in favor and the motion passed 5-0.

B. Approval of Invoices:

Tighe & Cottrell for legal services for January, 2025 in the amount of $1,515.35.
Moore & Rutt for arbitration costs for Ridgewood Manor in the amount of $80.00.
WSFS Bank Statement in the amount of $48.74 (Informational Only)

A motion to approve the above invoices collectively was made by Mr. Hrycyshyn and seconded by Mr. Dunn. All
were in favor and the motion passed 5-0.

VII. Reports:

A.

Delinquent Parks Report:

Parks now two quarters late will be referred for legal action: Appleby, Cloverleaf, Dackerg, Driftwood, Mobile
Home Village, and Oakway.

Pleasant Valley MHP was sold and the previous owner did not pay quarter four 2024 assessments.

A motion was made by Mr. Hrycyshyn and seconded by Mr. Meldrum to refer all the above delinquent parks for
legal action, and to have Ms. Rhoads send a letter to the previous owner of Pleasant Valley MHP asking that she
pay Quarter four assessments. All were in favor and the motion passed 5-0.

Arbitration (Update on Status of Open Dockets):

Docket 02-2021 — Ridgewood Manor I LLC: As of 2/3/25, Mr. Sharp is still waiting further update from the
attorneys involved.

Rent Increase Certification Requests (January):

There were 43 certifications processed.

VIII. Unfinished Business:

A.

Update on Parks for Sale:

Dalton’s MHP is still for sale. Holly Oak MHP is sold, settlement pending. Mr. Rogers suggested when we talk
with the owner when we find out a park is for sale, at that time we should be told if they have unpaid assessments,
and ask them to pay them before they make settlement.

Update on Parks Going Through Change in Use:

Timberlane — 16 remaining out of 140

Pine Haven — Closed

Lazy Pine Retreat — 5 remaining out of 7

Lakeland MHC — No applications received yet

Lake Forest — 26 remaining excluding one application for approval at today’s meeting

Approval of Applications:

Dinel Teague, 7 Lake Forest Circle, Felton, DE 19943

Non-Relocatable Single-Wide - $12,000 plus reimbursement of appraisal fee in the amount of $300.

(Mr. Teague has been contacted to come in to our office to sign his title.

A motion was made by Mr. Dunn and seconded by Mr. Hrycyshyn to approved benefits in the amount of $12,300
pending signed application. All were in favor and the motion passed 5-0.

Reconsider Trust Fund Payments to 1 Quarter Late as Opposed to 2 Quarters Late:

This was discussed at the last meeting and it was proposed by Mr. Sutton that we consider legal action after
accounts are one quarter late on the Division of Revenue report. If we wait to refer to legal, more than six months
have passed.
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Mr. Sutton had his staff prepare a trending report on how many pay the first delinquent quarter by the time the
next delinquent DOR report is released the following month. The trend seems to be that many drop off the next
month. Considering legal fees paid unnecessarily when many have paid and are no longer on the report, it was
decided to continue the process that is in place.

E. Raise Trust Fund Account Cap: This was previously discussed.

IX. New Business:
A. Lot Rent Assistance Program Procedures: This was previously discussed. Mr. Strine requested a schedule of the

Road Shows that Mr. Eng of the DOJ will be presenting. Mr. Sutton expressed an interest in attending as well.

B. FOIA Request from William Kinnick (DMHOQOA):
Mr. Kinnick stated this has been completed.

X. Public Comments:
None

XI. Executive Session
As there were no further items to discuss, the Board did not go into an executive session.

At this time Mr. Rogers asked if anyone had anything they would like to discuss. No one had anything to add.

XII. Next Meeting — Adjournment:
The Board set the date for the next meeting for Thursday, March 27, 2025. A motion was made by Mr. Hrycyshyn and

seconded by Mr. Meldrum to adjourn. The motion passed 5-0 and the meeting was adjourned at 2:29 p.m.

Respectfully submitted,

Gregory Sutton
Executive Director

Pursuant to 29 Del. Code Section 10004(e)(2), this Agenda may be changed to include additional items (including executive sessions) or the deletion
of items (including executive sessions) which arise at the time of the Authority’s meeting.
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