DELAWARE MANUFACTURED HOME RELOCATION AUTHORITY
1979 S. State Street
Dover, DE 19901

Minutes of the April 17, 2025 Board Meeting

Authority: Jerome Rogers

Richard Hrycyshyn

George Meldrum

William Dunn

Andy Strine

Patrick Malone (Non-Voting Member)

Legal Counsel: Melissa Rhoads

Gregory Sutton — Executive Director
Jane Sabo (Assistant to the Executive Director)

Other: None

I.

IL.

I11.

IV.

Call to Order:
Mr. Rogers called the meeting to order at 1:30 p.m. As all were present, there was a quorum.

Review and Approval of Minutes:

The March 27, 2025 minutes were reviewed. A motion was made by Mr. Meldrum and seconded by Mr. Hrycyshyn

to accept the minutes as written. All were in favor and the motion passed 5-0. The minutes will be posted on the
DEMHRA website.

Chair’s Report:

Mr. Rogers did not report as the items he was going to discuss will be addressed later in this meeting, and yielded to
the Executive Director for his report.

Executive Director’s Report:

Since the last meeting, Mr. Sutton reported that the following has occurred:

o All Board members were given the 2022-2023 and 2023-2024 audit report.

¢ Our office lease will be up for renewal for another three years on May 1, 2025, with an approximate 3 percent
increase. Ms. Rhoads reviewed the lease and found no issues with it. A motion was made bv Mr. Dunn and

seconded by Mr. Meldrum to approve the renewal of the office lease. All were in favor and the motion passed 5-0.
It will be signed and sent back to the realtor.

Legal Counsel Report:

» Four parks assigned at the last meeting for legal action continue to be delinquent by two quarters, Demand letters
were sent. Ms. Rhoads was informed by Ms. Hambleton that there is a delay in payments being applied as it is tax
season. Nommally, these delinquencies would go to the next step for further legal action. Ms. Rhoads asked the
Board if she should pursue further legal action, and they agreed that she should continue with legal action since
those four parks are the same ones that are usually delinquent.

e [t was brought to her attention by Mr. Eng of the Department of Justice, that there was a park that applied for a rent
increase certification, that did not fall under the limited types of increases that DEMHRA actually certifies.
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It would require a meeting because the increase went above the CP1-U due to unusually high utility costs. An
error was made and the correspondence that was sent to the tenants indicated that it was certified. It only
required a meeting approval from DEMHRA. As a result, an internal audit was done to see if DEMHRA had
approved similar requests in the past. As there was no evidence that this had occurred previously, Ms. Rhoads
contacted Mr. Eng from the DOJ informing him that this request was certified in error and that no similar
requests have been certified. When requests above the CPI-U are made, the community owner must request a
meeting with the affected tenants to explain the justification for the rent increase above the CPI-U. When this
happens, DEMHRA s only role is to approve the date and time of the meeting.

e Mr. Strine added that with properties being reassessed statewide, this could result in owners having a large
increase in property taxes. and that may result in the rents being raised above the CPI-U. He suggested
that we put this on the next meeting agenda for further discussion. Ms. Rhoads will report back with the name of
this park.

e Regarding the trust fund cap, Ms. Rhoads added that Chapter 70 as written, allows the Board to vote to raisc the
trust fund. It is unclear how the current law reflects this. In conversations with Debbie Gottschalk, the legislative
attomey, Ms. Rhoads leamed of another part of the law gives the Board the authority to adjust the trust fund.,
however, there is no evidence that Board had ever exercised their authority to adjust the cap without approvai
from the lawmakers and the current law does not explain the procedures for adjusting the trust fund cap. The
Board voted in a previous meeting to raise the trust fiind cap and there is no way to do it the way it was voted on.

e Ms. Rhoads had a teleconference with Senator Walsh before today ‘s meeting regarding the trust fund cap. He is
willing to help us fix this. Options discussed were :1) leaving it as it is, but then we are back to the way we are
now, not able to change this process without legislative action, and 2) remove the verbiage giving a cap to the
trust fund entirely and have it read that DEMHRA can raise the amount when operating costs increase. Mr.
Rogers suggested that this be incorporated into our policies and procedures to allow the flexibility when the
amount has to be changed. In that way. the board could adjust the cap as needed.

e The impact of how a large number of communities going through a change in use would impact the trust fund
was discussed. Mr. Strine is of the opinion that if there were a large number of homcs eligible for relocation
benefits, the interest we are earing is substantial and the impact on the trust fund shouldn’t be a concern. It was
also discussed that DEMHRA s workload has increased due to the additional requirements in recent vears as a
result of new legislation affecting community owners and homeowners in manufactured housing communities.

e Ms. Rhoads will get back to Senator Walsh to present feedback of what the Board discussed.

e It was also brought to her attention that DEMHRA s previous legal counsel imposed a judgment on the Exantus
and Sons community in the amount of $2.864.76 in April of 2015. There was nothing in the previous legal
counsel’s file indicating that it was paid. Mr. Exantus has passed away and his son wants to do something with
the property. The son rcached out to Ms. Rhoads wanting to know if the judgment was satisfied. Ms. Rhoads
contacted Ms. Hambleton to see if she had any record of this going into the trust fund which is where judgment
funds are supposed to go. She couldn 't find any record of it being satisfied and suggested that we contact our
accountant to see if the payment somehow wound up in the operating account. OQur accountant could not find any
record ot the judgment being paid. Typically, the owner must show proot that it was satistied. This judgment did
not appear as an unpaid amount in their trust fund account. Ms. Rhoads will go through the records again and ask
Ms. Hambleton to check her ledger again. That amount should have appeared on the communities™ delinquent
report. If nothing is found that it was paid, the burden should be on the community owner to prove that it was
satisfied. She will report her findings at the next Board meeting. Mr. Rogers cautioned that there should be
rationale behind the number to justify an increase.

Mr. Rogers was contacted by Mr. George Davis, a Woodland MHP resident, stating he got a rent increase notice that his
rent would be increased to $35.91 each month for 7 years. Mr. Sutton was contacted by the attomey to approve the date
and time for the meeting with the tenants. The attorney notified Mr. Sutton that no tenants attended the Microsoft teams
virtual meeting. Mr. Sutton suggested that DMHOA contact Mr. Davis regarding this. The rent increase request did not
require certification from DEMHRA. It is unknown if the tenants were aware that they had the right to arbitrate. They are
still within the window to request an arbitrator before May 8, 2025. Mr. Rogers had a copy of the rent increase letter and
there was nothing in the letter that notified the tenants of the meeting. Mr. Sutton will contact Mr. Davis to inform him
that he is still in the window to request an arbitrator. Mr. Hrycyshyn added that Woodland MHP has no HOA.
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VI. Approval of Financial Matters:
A. Recent Activity Report (For Informational Purposes Only):
Mr. Sutton reviewed the March Financial Repoit. Due to the anticipated invoices from Atlansic Blue Advisors

totaling over $20,000.00, he requested and received a replenishment to the operating account. This report will be
will be posted on the DEMHRA website.

A. Approval of Invoices:
Tighe & Cottrell for legal services March, 2005 in the amount of $1.340.35.
Bits & Byes for IT services in the amount of $135.00
First Citizens Bank indicating a zero balance. The rental was cancelled as the HP copier was purchased.
Atlantic Blue Advisors in the amount of $20.400 for the 2022-2023 and 2023 and 2024 audit reports.

A motion to approve the above invoices collectively was made by Mr. Strine and seconded by Mr. Meldrum. All
were in favor and the motion passed 5-0.

VII. New Business:
A. Approval of Applications:

Lake Forest:
Susan Melvin, Lot #49 - Non-relocatable single-wide for $12.000 plus reimbursement of $300 as she paid the
appraiser.
Nancy Connelly, Lot #24 - Non-relocatable doublewide in the amount of $16,000 plus reimbursement of
$300 for appraisal that she paid.
Rick Welty, Lot #59. Relocatable singlewide in the amount of $12.000.

A motion was made by Mr. Strine and seconded by Mr. Meidrum to approve the above applications. Ail were in
favor and the motion passed 5-0.

Lakeland:

Sandra Yoc Bautista, 90 Beechwood Avenue, Dover, DE 19901 - singlewide in the amount of 12,000.
Lucia Berduo Ramirez — Lot #26 doublewide in the amount of $16,000.

A motion was made by Mr. Dunn and seconded by Mr. Meldrum to approve the above applications. The
motion passed 4-0 with Mr. Strine abstaining as he owns that community.

Lazy Pine Retreat:
Marjorie Hutchinson, Lots #3 and Lots #5- Demolition benefits in the amount of $5.000 each. OQur
compliance investigator visited the location, took pictures of both lots, and confirmed that the homes were no

longer on those lots. A motion was made by Mr. Strine and seconded by Mr. Hrycyshyn to approve the demolition
benefit of $10,000 for the above homes.

Mr. Rogers questioned whether the current demolition benefit amount should be increased due to inflation. Mr.
Strine indicated that he thought it was in line. but that consideration should be given to consider singlewide homes
as doublewide homes if there are additions. Doublewides generally do not have additions. Mr. Rogers requested
that this be put on agenda for discussion at the next meeting.

B. Renewal of Lease: This was previously discussed.

At this time, Mr. Rogers asked the Board if they had anything more to add. Mr. Strine anticipates that he will have
the remaining applications from Lakeland before the next meeting.

Mr. Hrycyshyn added that DMHOA discussed the possibility of describing “communities.™ rather than “parks™

In all future correspondence.

VIIl. Adjournment - Next Meeting:
The Board set the date for the next meeting for Thursday. May 22 2025. A motion was made by Mr. Strine and

344
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seconded by Mr. Meldrum to adjourn. The motion passed 5-0 and the meeting was adjourned at 2:40 p.m.
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Respectfully submitted,

Gregory Sutton
Executive Director

Pursuant to 29 Del. Code Section 10004(e)2), this Agenda may be changed to include additional items (including executive sessions) or the deletion of
items (including executive sessions) which arise at the time of the Authorty's meeting.
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