Delaware Manufactured Home Relocation Authority
1979 S. State Street
Dover, DE 19901

Pursuant to 29 Del. Code 10004, the Board of Directors of the Delaware Manufactured Home Relocation Authority convened a board meeting on December 11, 2025, commencing at 1:30 P.M. at 1979 S. State Street, Dover, DE.  
Minutes of the December 11, 2025 Board Meeting
         
          Authority:
Jerome Rogers
				Richard Hrycyshyn
				George Meldrum
				William Dunn
				 Andy Strine (had to leave at 2:30pm) 
				 Patrick Malone (Non-Voting Member)
       Legal Counsel:           Melissa Rhoads (Legal Counsel)

				 Gregory Sutton – Executive Director
				 Lorraine Hrycyshyn – DEMHRA Assistant

          Other:			Jen Allen, FSMHA 
Attendees:  Joyce O’Neal – DMHOA, Stacy Shelton – DMHOA, Craig Rein – Pot-Nets Bayside, Erin Lee – Realtor, Grant Lee, Robert Yiaski - 
I.   Call to Order:
      Mr. Rogers called the meeting to order at 1:30 p.m. There was a quorum. 

II.   Review and Approval of Minutes:         
    The October 30, 2025 minutes were reviewed. A motion was made by Mr. Dunn and seconded by Mr. Meldrum to approve the minutes as written. The motion passed 5-0.
   
III.   Chair’s Report:
· Ms. Jane Sabo’s retirement was announced.  Mr. Rogers noted her years of service, dedication, and appreciation from DEMHRA.

IV.  Executive Director Report:
· Mr. Sutton informed the Board that the updating of the MHR Tax Form by the Division of Revenue was in progress.
		
· The new CPI-U has not been received, therefore until we receive the new one, the current one will be used.
· Right of First Offer has been received for the sale of Winterset Farms and the HOA has been notified.  

 V.  Legal Counsel Report:
·  Five parks that were previously two quarters late and referred for legal action: J&J MHP,
Countryside MHP, Driftwood Village, Mobile Home Village and Stage Village. J&J MHP and Countryside MHP are owned by the same person and still have not responded.  Stage Village has not responded. Oakway is working with Ms. Hambleton to make payment.  Payment was submitted, however some information was not included and sent back; will be corrected and resubmitted. Quality Homes – still no response.

VI.   Approval of Financial Matters:    
         A.  Recent Activity Report (For Informational Purposes Only): 
           Mr. Sutton reviewed the October financial report. It will be posted on the DEMHRA   
           website.
     B.  Approval of Invoices:
           Tighe & Cottrell for November legal services in the amount of $1,225.00
              A motion was made by Mr. Strine and seconded by Mr. Hrycyshyn to approve the above invoice.  All were in favor, and the motion passed 5-0.

           VII.   Reports:
         A.   Delinquent Parks Report:  
    This was previously addressed in the legal counsel report.
         B.   Arbitration (Update on Status of Open Dockets):
  There has been no change of information.
         C.  Rent Increase Certifications (November):
               There were 24 rent increase certifications in November.
         D.  Update on Parks for Sale:	
               Holly Oak MHP – Settlement tentatively set for December 15, 2025
               Winterset Farms – Delaware Property – Right of First Offer – December 12, 2025
         E.  Compliance Investigator Report:  
              Mr. Sutton confirmed there were no new reports.

 VIII. New Business:  
          A.  Approval of Applications:
            Timberlane: None
			    Lakeland:
  Denise Carter - Lot #41 Non-Relocatable SW in the amount of $12,000 Plus $300    
  appraisal fee
              Theresa Episcopo - Lot #40 SW Non-Relocatable SW in the amount of $12,000 plus   
               $300 appraisal fee
               Hope McCray – Lot # 66 SW Non-Relocatable SW in the amount of $12,000 plus    
               $300 appraisal fee
               James Tepfenhart – Lot #22 SW Non-Relocatable SW in the amount of $12,000 plus 
               $300 appraisal fee
               Lorenzo Thomas – Lot#25 SW $12,000 Relocatable
               Lazy Pine:
               Crystal Schwenk – had been previously approved. A motion was made by Andy Strine  
               and seconded by George Meldrum to approve the above applications
               collectively. All were in favor and the motion passed 5-0.
      B. Hilltop MHP Inquired about the Right of First Offer Procedure
          The information was given to the landowner about the procedure; there has been no further activity.
      C. Website Maintenance Request to Upload Documents
          The state has changed their system to uploading documents on our website. The documents must be compliant with the new readability statue. All documents will be in a 14 font Times New Roman. DEMHRA staff will be getting training to change from sending the document as a PDF to sending the document in HTML format.
          D. FOIA Request from Ms. Joyce O’Neal of DMHOA for 1 year notice Relocation  
              Plan – with quarterly updates the tenant receives with a Change in Land Use for  
              Timberlane and Lakeland
              The FOIA was completed within 15 days.
          E. Send HOA Registration Forms with Requested Information by January 5, 2026
               The HOA’s send us their information throughout the year. Depending on when their  
                general meetings take place to elect their new officers, their new information is then  
                emailed or mailed to DEMHRA and entered on our spreadsheet.
           F. Review and Sign Documents from Atlantic Blue Advisors
                Mr. Sutton noted we received the representation letter from Atlantic Blue Advisors,  
                our auditors.
                The letter states that we submitted everything we were asked for the audit. Before  
                 they send their invoice, Mr. Rogers and Mr. Sutton were required to sign the letter. 
                All board members received a copy of the signed letter.
          G.  Reappointment of William Dunn to DEMHRA Board effective December 1, 2025
                A letter of reappointment for William Dunn to the DEMHRA Board was received  
                from Mr. Sokola, the President Pro-Tempore of the Senate.
          H. Replacement for Jane Sabo
               The discussion for the replacement for Jane Sabo has been tabled until the next  
                meeting.



IX.   Unfinished Business:
	         A.   Update on Parks Going Through Change in Use: 
             1. Timberlane – 105 affected tenants, 92 applications, 16 relocatable, 69 non- 
                  relocatable, 7 abandoned, and 11 remaining.
	           2. Lazy Pine Retreat – 7 affected tenants 6 applications, 1 relocatable (pending submittal of new mover quote before benefit check request), 2 non-relocatable, 2 abandoned, 2 demolished
	           3. Lake Forest – 26 affected tenants, 14 applications, 3 relocatable, 10 non- 
                 relocatable, 1 abandoned. 
                 There are two homes owned by the park, and they are not included and only 4  
                 demolitions.
      B.   Update on Lot Rent Assistance Program:
             Mr. Sutton reported that we are right on schedule. Communities have been notified of  
             the requirements for the lot rent assistance program. A quarterly notice will be sent to  
             communities and every quarter thereafter beginning in January 2026, requesting an  
             update of any current lot rent assistance that has been provided. 
            C.   Increase the Non-Relocatable Benefit (Appraisal Amount) for Single-Wide and 
                   Double-Wide Homes          
1. A discussion was held to form a new Working Group to discuss the feasibility of Increasing the maximum allowable relocatable benefits for single-wide, 
                	      double-wide and triple-wide homes.
2. Mr. Hrycyshyn: The 90-day taskforce will be held with clear guidance, 
transparent procedures and a balanced representation between homeowners                        who live in manufactured homes on leased land and those who do not. Secondly, we will require the new task force to use a structured multiple meeting that includes thorough researched data from a range of sources, community outreach and public meetings input from independent appraisers, relocation specialists, and legal advisers.
They will report their findings as they progress. Finally, direct the new task       down at the beach, I don’t think it’s $2000 or $3,000.  The minimum you would get if house was not relocatable, abandoned is $3,000.  I think figuring out what the right number is, is what the intent is.  I feel like it is somewhere more than three but certainly not $90,000 or $50,000.  That is what the intent of the new working group is to figure out, then there are other factors to consider. We have to consider the challenges with making it something different than what the moving cost is.  The moving cost would probably go up in association with that and other challenges of fairness.  
I think what we need to figure out today is the makeup of the board (I think he meant committee) and what they need.  I think the board or committee was balanced last time, whether or not we appreciated all the content on the board. I think we were equally balanced.  Your thoughts Mr. Dunn?

3. Mr. Dunn: I made my position clear at the last meeting that it is transition funding not insurance.  I am empathetic to their desire to make further points in what they think is appropriate.

4. Mr. Strine: Your thoughts Mr. Meldrum

5. Mr. Meldrum: I do not have problem with further discussion and agree with you on the intent of what this board has a responsibility to do.  I received many emails from people wanting a reimbursement for the value of their property, this is not the purpose of the board. It is not the intent of the legislation.

6. Mr. Strine asked for recommendations for the committee.  
7. Mr. Rogers suggested the group to include the following:    

· (1)Appraiser
· (1) Mobile Home Mover
· (2) DMHOA Representatives
· (1) Community Owner
               	     Jerome Rogers – DEMHRA Chair (non-voting)
              	     Melissa Rhoads – DEMHRA Attorney (non-voting)
The new working group is to convene in 2026 a date and time has not been selected.	
D. Update on Policies & Procedures to add Eligibility Requirements for    Registered HOA’s.
· At the last Board meeting, Mr. Sutton discussed he would draft a policy enabling DEMHRA to remove an HOA that was not compliant with our annual request for HOA information. We cannot remove an HOA from our website without it first being written in our Policies and Procedures, the following will be added: Failure to be in compliance with the above requirements will result in your HOA being removed from our HOA listing on our website.
    The annual HOA Request Letter is to be sent our January 5, 2026
          E. Post updated MHR Tax Form for 2026 on DEMHRA Website
· Email was sent to the Department of Revenue for an update.
          F. Lorraine appointed DEMHRA FOIA Coordinator (Training was 10/1/25)
· Discussed in previous meeting
          G. Update on Bay City Residents in Stick Built Homes
· There was only one resident, Mr. Robert Yiaski located on Lo #89 in Bay City. He owns a stick-built home and has paid $456.00 in assessments from 2007 until 2025. This was confirmed by Bay HOA President Mr. Ron Amadio.


· A motion was made to reimburse $456.00 in assessments to Mr. Yiaski, the owner of the home, by William Dunn and seconded by Mr. Hrycyshyn. The motion passed 4-0 with 1 person Absent.

X.     Public Comments:
          At this time Mr. Rogers opened the floor for Public Comments.
     Joyce O’Neal, President of DMHOA:
· She stated that the change in land use was created because the landowner wants to make more money.
· Why else would they change the use of their land?  The landowner gives you one year to change. The homeowners have options, their home can be relocated, then they still have a home, but if their home cannot be relocated, they have no home.
· So, you compensate them with either $12,000 or $16,000 max, that’s not much of a transition to find a new place to live. This has been our argument all along.  Their home cannot be relocated, and they have no other place to go. I would assume that if you really want to look at this issue from the point of view that I would like to have it looked at, is to look at some statistics.
· I would like this issue looked at with some statistics. Look at all the communities that have gone through change of land us. Who owned the land? How many homes are we talking about that could not be relocated?
· Let’s do an analysis to see where has it happened, how it has happened, and how has it been? Because at this point, to try to find a new place to live unlike years ago, it was a little more reasonable, but not now. The 12,000 and $16,000 is not reasonable now. You, the board, received emails is because none of us ever bought our home thinking this would happen to us.
· The landowner never tells us, I can sell your home out from under you, when we sign and pay the bill.  The landowner gives us this, DELAWARE DEPARTMENT OF JUSTICE - A SUMMARY OF THE DELAWARE MANUFACTURED HOMES AND MANUFACTURED HOME COMMUNITIES ACT. We read it and what this says is you get fair market value. Twelve thousand ($12,000) and $16,000 are not fair market value. We walk in on a trust with the landowner that we’re putting our investment, our most expensive investment, our home on their land.
· It’s a respect that needs to be a respect. We respect them. They own the land, take care of it, and do proper decision making and we put our home on it. Then they change their mind, and we have a year to decide. 
· I’ve only ever asked one thing of the board, that is, that you treat us the way you would like to be treated. If this is the way you’d like to be treated, then I feel sorry for you. To be honest with you, we don’t feel like we’re being treated very fair.
·  A one-day task force meeting is not enough.  This is why we went to the legislatures to take the cap off the relocation fund. We just had meeting with a number of legislators, and to be honest with you, they were surprised.
· Mr. Dunn asked: In what way?
· First of all, they were surprised to hear about change of use. Their specific question was, were you told this when you signed on the dotted line that the landowner can do this to you?
· No, we are only given A SUMMARY OF THE DELAWARE MANUFACTURED HOMES AND MANUFACTURED HOME COMMUNITIES ACT.
· Let me conclude, the fact that we try to help and advocate for our homeowners, do our very best to try to convey to you all the situations that we have to live in. We would like you to look at the situation and consider changing the amount of money. 
· We are asking that it would be a reasonable amount of money and that some research go into it before you come out with another figure. Let’s look at it and see if we can make it reasonable and have some solid arguments that we can go back to our homeowners with. 
· Bill Dunn asked if people received anything in 2003 The board did not exist in 2003. Tanger and other property owners came in, and bought all the properties from Lewis to Rehoboth.   Landowners gave their homeowners a ninety-day notice that they had to leave.  The general assembly said we could not put people out on the street, and DEMHRA was formed.
· Ms. O’Neal - I applaud the board. You deserve the fact that, yes, you looked at the homeowners and said we’re not going to put you out on the street, but you are putting us out on the street, because it is a very different time than 2003.

Mr. Rogers had Ms. Shelton offer her comments:

           Stacy Shelton, DMHOA Executive Director:
· I’m the Executive director of DMHOA, I have a lot comments, but I believe they are more for when we have our actual meeting.
· The one question, and I cannot find the definition, of “relocation” on your website or anywhere.  Are we helping to relocate the person or the home? Because if we’re trying to help the person, then giving them $12,000 doesn’t get them anywhere to live.  I think it’s in the name. Manufactured home relocation authority. The Authority has provisions to help individuals with all different things, like hotels during transition. It’s the transition that is focused on helping people move that home somewhere else. We’re finding a new home and the one comment, is that we do make it sound so easy to move the homes. However, there are many communities going through change of use, the number of communities to move to is reduced, the distance that they can move within, and communities do not have to accept them. We make it sound like itis easy to just relocate these homes. I think it is for the taskforce to discuss.  It is important to have this meeting, and we appreciate that you are going to allow us to present more facts to you in regards to some of that information.
· The second question I have, is for Mr. Sutton. There are manufactured home communities that are not registered on the list. What does the actual law say in regard to, do they all have to be registered? How are we making sure they are all registered.
· Mr. Sutton – Verified that if a community has at least two homes on a separate parcel they do not have to be registered. Mixed communities of rentals and leased land on a separate parcel do not have to be registered. Communities with homes on separate parcels must be registered with DEMHRA. If we hear of a community that may not be in compliance, we send a Compliance Investigator to the property.
· Ms. O’Neal said if we hear of a community not on your list, can we communicate it to you?
· Mr. Sutton: We will then send a Compliance Investigator to check. If it is true, we call the DOJ. The DOJ is the enforcement agency, we are not. The DOJ will go out and investigate.
· Mr. Dunn – One of the things that I’ve seen from the last meeting and this meeting is if you have an HOA in your community, one of the parts of the legislation says you have the right to first refusal of the property. I have heard there are investment companies ready to loan the money, and take care of the transition.
· Ms. Shelton - That’s the hard part. You hear of the communities that go up for sale, and the way the law is currently written, it is very difficult for us to get funding. In fact, Winterset Farms is for sale $45,000,000, and has to be cash. An HOA can’t just come in buy it. We only have 30 days.
· Mr. Sutton - Yes, the HOA has thirty days, and that is counting calendar weekends.
· Ms. O’Neal - It is something DEMHRA cannot control, but it is something we’re talking with legislators about because when those private equity firms buy those communities, that tax money is going out into other states, and not staying Delaware. That is why we’re fighting for so many laws, because we have the local landowners who will do a better job of watching out for us, not those private equity firms.  
· The other comment I did want to share, is to get the updates from the HOA’s. We do share that at our meetings. We remind them to update DEMHRA and to update us any time. We are trying to help you get that information Mr. Sutton, but it is very difficult to get that information.
Ms. Erin Lee, Realtor:
· I am a member of DMHOA and am director at large. I used to live in manufactured housing temporarily, but do not anymore.
· People in manufactured homes on leased land just want to be treated like human beings. They want to be treated the way everyone else is treated. 
Mr. Rogers:  Can I stop you there, because I don’t know of any of that happening. I don’t know of anyone mistreating or speaking of people at …
Ms. O’Neal:  I tell you I saw it, the first meeting I was here when all of you took a vote. You took a vote to stop the amount of money that the landowners and the homeowners put into the relocation trust fund. I watched that vote happen. I felt like I was a second-class citizen, and you were treating me like a second-class citizen.
Mr. Sutton: Please don’t mischaracterize what we do here.
	Ms. Lee: I’m not mischaracterizing. I saw laughing at the table today and I’m not naming names. If you really want me to name names, I can. I find it completely disrespectful that when a topic is brought up, the person addressing it laughs and scoffs. I just don’t want to see that. We’re here because we need and are hoping to have a good discussion, and I think that shuts it down. I feel more like we’re talking to a parole board, than talking to people who are in this with us. Yes, I felt that way at the last big meeting too, it would just be really nice to see respect.
	Ms. Lee: I sell everything from homes on leased land to new homes on private land. 
                If you don’t know how much of a stigma there is to the people on leased land, 
                there is. It is when you feel like nobody is listening to you.
Mr. Hrycyshyn: It probably had a lot to do with not seeing any new parks being formed.
Ms. Lee: We try to get rid of the word trailer, that’s not trailer parks. We say manufactured home communities and communities. Communities rather than parks. Brining some dignity to it because they ae homes and some of these homes would make your jaw drop with how gorgeous they are, and some are horrible. They’re somebody’s home.
Mr. Rogers: My mother lives in a manufactured home community.
Mr. Dunn: My mother-in-law lives in one also.
Mr. Craig Rein, a Resident of Pot-Nets 
· My name is Craig Rein; I recently bought a home about four years ago received and read the documentation and summary.  It said fair market value and I said, okay, that’s fine. Nowhere in the summary does it really say when we buy a home, they can’t move it because it’s been added on to so many times. It’s only worth $12,000. I just see it as a truth in advertising, when you go to buy the home that somebody is lying to you. They are selling you a story that isn’t true, and the HOA’s heard about this and were all shocked.
· It is not good for these types of communities on leased land for people to realize that when they buy it, they’re taking a gamble. As Joyce said, it one thing to move the house, but if you can move it, you still have a house. If you can’t move it, you have nothing, and in most cases it’s the largest expenditure that you’ve made. There is a possibility that we will losing everything, and I don’t think that’s what the legislature intended because that’s what the wording in the legislative document in ’70 says. It says fair market value, and I don’t think you’re going to read any definition of fair market value that drops it down to the same cost it would be to move it. It’s not the same thing.
· You are equating two totally different things as the same, and that is something we’ve made the step to come here, which is the first logical step you have to make. From here on, I think it becomes a legislative thing and becomes a law. This is what we were told when we bought this house; this is not what really exists. Bring it up to some of the DOJ’s and state agencies that regulate this, because it is not true.

Ms. Lee: The suggestion that it hasn’t happened before so it’s not going to, is another big point of conflict with me.  If the viewpoint that, we’ll take an individual look at your home as always have, that’s great until a private corporation says. We can exercise our right to purchase that house and get it for 1% over the asking price. We will buy the house, terminate that lease, bring the rent up to market rent and put it back on the market. They were getting bought out from underneath our buyers to the point where we stopped showing houses in Colonial East, Sussex West and Sussex East, because why get your buyer under contract just to be the catalyst for a large corporation to buy it? Your buyer loses and the seller is mad because now the park owns their house and the rent is high.
I think we have to have things in our statutes to protect us from those companies that come in and aren’t so nice and friendly in our little sandbox. You know a lot of the legislation that got passed in September was kind of because of RHP.
Mr. Sutton: If there are no more public comments. We do have a brief executive session. Do you need any follow-up.
A motion was made to go into executive session by Mr. Dunn and seconded by Mr. Meldrum.  The motion passes 4-0 with 1 absent: 
Mr. Rogers: Thank you everyone.
	  XI. Executive Session:
      	     An executive session was convened by the board.

	XII. Adjournment and Next Meeting: 
             The board set a Date and time for the next meeting to be held on Thursday, 
             February 5, 2026 at 1:30 pm
   A motion to adjourn the meeting was made by Mr. Dunn and seconded by 
   Mr. Meldrum.
             The motion passed 4-0 with 1 person Absent.
             The meeting was adjourned at 3:09 p.m.
       
   Respectfully submitted,
   
   Gregory Sutton
   Executive Director


Pursuant to 29 Del. Code Section 10004(e)(2), this Agenda may be changed to include additional items (including executive sessions) or the deletion of items (including executive sessions) which arise at the time of the Authority’s meeting.
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