DELAWARE MANUFACTURED HOME RELOCATION AUTHORITY
1979 S. State Street
Dover, DE 19901

Pursuant to 29 Del. Code 10004, the Board of Directors of the Delaware Manufactured Home Relocation Authority convened a board meeting on February 5, 2026, commencing at 1:30 p.m. at 1979 S. State Street, Dover, DE.  

Minutes of February 5, 2026, Board Meeting
                                                        
Meeting Attendees
         
      DEMHRA:               Jerome Rogers (Chair) 
				Andy Strine 
				George Meldrum
				William Dunn
				Richard Hrycyshyn 
			          Patrick Malone (Non-Voting Member) (Absent)
     
      Legal Counsel:               Melissa Rhoads (Legal Counsel)

      DEMHRA Staff:            Gregory Sutton – Executive Director
				      Lorraine Hrycyshyn – DEMHRA Assistant

      Guests/Visitors:	Jen Allen: FSMHA, Joyce O’Neal – DMHOA, Ron Amadio – DMHOA,   
                                         Craig Rein – Pot-Nets Bayside, Helen and Tom Healy – Kings Cliff 
I.   Call to Order:
       Board Chairman Rogers called the meeting to order at 1:30 p.m. There was a quorum. 

II.   Review and Approval of Minutes:         
    The December 11, 2025 minutes were reviewed. A motion was made by Mr. Strine and seconded by Mr. Hrycyshyn to approve the minutes as written. The motion passed 5-0.
   
III.   Chair’s Report:
· Chairman Rogers noted that the office was closed on Monday, January 26, 2026 due to the snowstorm. The office reopened on Tuesday, January 27, 2026. Chairman Rogers also introduced Air Force veteran, Ms. Veronica Palomino as the new DEMHRA Assistant who  replaced Ms. Jane Sabo who retired in December. Finally, he reported that he had been reappointed by Governor Matt Meyer to another term on the DEMHRA Board.  

IV.  Executive Director Report:
· Mr. Sutton informed the Board that since the last meeting, the community owner registration form for 2026 has been updated to reflect the new changes, resulting in the community owner’s assessments per rented lot being waived and the tenant’s portion remaining at $1.50.  
· The new CPI-U, which was effective January 27, 2026 is 3.603%.
· The FOIA Request from DMHOA was completed and mailed to DMHOA last month.
· DEMHRA staff sent reminders to affected community owners regarding their requirements in participating in the lot rent assistance program. There is no specific form that the community owners must use, however, they must comply with the requirements outlined in 
§ 7022 of Chapter 70.  

· V.  Legal Counsel Report:
·  Ms. Rhoads indicated that there were seven (7) parks previously two quarters late; however only Oakway and Pom Run are still delinquent. She indicated that Oakway is working with Christine Hambleton to settle their delinquency, whereas Pom Run remains delinquent and has made no attempt to settle their delinquency. She recommended that Pom Run be referred to the Board for further legal action to settle their delinquency. The portal is also back up, however, individuals are encouraged to continue making manual payments until the system can be tested.

VI.   Financial Matters:    
         A.  Recent Activity Report (For Informational Purposes Only): 
           Mr. Sutton reviewed the December financial report. This report was for informational purposes only, so a vote was not necessary. This report will be posted on the DEMHRA website.
     B.  Approval of Invoices:
           An invoice from L&W Insurance for $643.00, Atlantic Blue Advisors for $10,500.00, and  
           Tighe & Cottrell submitted for legal services in the amount of $1,225.00.
              A motion was made by Mr. Hrycyshyn and seconded by Mr. Meldrum to approve the   
              above-mentioned invoices collectively. All were in favor and the motion passed 5-0.
 
           VII.   Reports:
         A.   Delinquent Parks Report:  
     Mr. Strine made a motion, and it was properly seconded to refer Pom Run for further legal action. The motion passed 5:0.
         B.   Arbitration (Update on Status of Open Dockets):
   There are currently two dockets under arbitration (Wild Meadows), and there has been  
    no update.
         C.  Rent Increase Certifications: There were 48 in December and 40 in January
         D.  Update on Parks for Sale:	
               Holly Oak MHP – Still awaiting to go to settlement
               Winterset Farms – Delaware Property – Right of First Offer – No update
         E.  Compliance Investigator Report:  
              Mr. Sutton confirmed there were no new reports.

    VIII.   Unfinished Business:
A. Independent Auditor’s Report (Atlantic Blue Advisors) 
       The Board was given a handout that included the auditor’s report
B. Update on the New MHR Tax Form;
 It has not been posted on the DEMHRA website as of yet due to accessibility and security reasons. DEMHRA is in contact with the GIC and IT department 
Parks Going Through Change in Use: 
             1. Timberlane – There are 105 affected tenants, 92 applications, 16 relocatable, 69 non-
                 relocatable, 7 abandoned, and 11 remaining.
	           2. Lazy Pine Retreat – There were 7 affected tenants 6 applications, 1 relocatable  
                (pending submittal of new mover quote before benefit check request), 2 non-  
                 relocatable, 2 abandoned, 2 demolished
	           3. Lake Forest – There are 26 affected tenants, 14 applications, 3 relocatable, 10 non- 
               relocatable, 1abandoned. There are two homes owned by the park, and they are not 
               included, and 4 demolitions.
             4. Lakeland - Change-in-Use completed
		  C.   Reschedule the date and time for the next working group meeting
1. A new working group task force was formed, and it was recommended that the availability of the members on the task force be considered before setting any specific dates. 
2. The overall consensus was that the next meeting should be held within the next 2-3 weeks, based on each members’ availability.
3. The group agreed that the time of the next task force meeting should be 1:30 pm. 
          D. Post the updated 2026 MHR-Form to the DEMHRA website:
               There is an issue with accessibility, and DEMHRA is working with the GIC for the   
                new guidance on how to post pdfs to the website.
         
IX.   New Business
A. Approval of Applications:
1. Lazy Pine Retreat: Marjorie Hutchinson – Even though the maximum allowance for the demolition and disposal of a single-wide home is $5,000, the board granted Marjorie Hutchinson $7,000. This property is located at 33928 Lazy Pine Lane in Lewes, DE and had an addition that made it comparable in size to a double-wide home. A motion was made by Mr. Strine and seconded by Mr. Hrycyshyn to approve the demolition of this home as a double-wide. Mr. Strine further stated that it should be noted for the record, this demolition was approved at the double-wide rate of $7,000. The motion passed 5-0. 
2. Lazy Pine: Crystal Schwenk – The maximum relocatable allowance for a single-wide home is $12,000; however, the board approved the relocation expenses for Ms.Schwenk of $16,000 because of the addition of a sunroom and a $1,000 interim housing allowance for a grand total of $17,000. A motion was made by Mr. Strine and seconded by Mr. Meldrum to approve this application for $17,000 including the $1,000 interim housing allowance.
3. Update on Bay City Residents in Stick-Built Homes: Robert Yiaski owns a stick-built home located on Lot #89 in Bay City and was not required to pay the monthly assessment. He paid $456.00 in assessments from 2007 until 2025. This was confirmed by Bay City HOA President Mr. Ron Amadio.  
The Board approved a payment in the amount of $456 for Mr. Robert Yiaski for assessments he paid on his stick-built home located on Lot # 89. This will be paid from the operating account instead of the trust fund.
             
 X.   Public Comments:
        At this time Mr. Rogers opened the floor for public comments. Mr. Hrycyshyn made the 
       Board aware that the DEMHRA office staff has been using Windows 10 laptops that need to 
       be upgraded. He referred to a report that indicated that sticking with Windows 10 posed  
       significant risks in security vulnerabilities, compliance, and legal issues, just to name a few. 
       Mr. Strine suggested that Mr. Hrycyshyn do some research and come back at the next board 
       meeting with recommendations, to include the cost of replacing Windows 10.
    Joyce O’Neal, President of DMHOA, stated that as far as the scheduled of the next task force    
    meeting, she could not speak for the participants.

XI. Executive Session: There was nothing further to discuss, and the Board did not convene 
       an executive session.
      	    
  XII. Adjournment and Next Meeting: 
             The Board set a date and time for the next meeting to be held on Tuesday, 
             March 17, 2026 at 1:30 pm. The meeting was adjourned at 2:19 p.m.
       
   Respectfully submitted,
   Gregory Sutton
   Gregory Sutton
   Executive Director

Pursuant to 29 Del. Code Section 10004(e)(2), this Agenda may be changed to include additional items (including executive sessions) or the deletion of items (including executive sessions) which arise at the time of the Authority’s meeting.
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