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DELAWARE MANUFACTURED HOME RELOCATION AUTHORITY
1979 S. State Street
Dover, DE 19901

Pursuant to 29 Del. Code 10004, the Board of Directors of the Delaware Manufactured Home Relocation Authority convened a board meeting on April 30, 2026, commencing at 1:30 p.m. at 1979 S. State Street, Dover, DE.  

Minutes of April 30, 2026 Board Meeting
Meeting Attendees     
      DEMHRA:               Jerome Rogers, Chair (Absent) 
                                         Andy Strine (Acting Chair) 
				George Meldrum
				William Dunn
				Richard Hrycyshyn 
			          Patrick Malone (Non-Voting Member) 
      Legal Counsel:         Melissa Rhoads (Absent) 
      DEMHRA Staff:      Gregory Sutton – Executive Director
Veronica Palomino– DEMHRA Assistant
Camille Wilmer - DEMHRA Assistant
      Guests/Visitors:	Stacy Shelton, Executive Director – DMHOA
Joyce O’Neal – DMHOA
Jen Allen – FSMHA
Tom Healy – Kings Cliff MHP HOA
Riva Grimaldi – Bon Ayre MHP 
I.   Call to Order
Acting Board Chairman, Andy Strine called the meeting to order at 1:30pm.  There was a quorum.
II.   Review and Approval of Minutes        
    The March 17, 2026, minutes were reviewed. A motion was made by William Dunn and seconded by Richard Hrycyshyn to approve the minutes as written. The motion passed 4-0.

III.   Chair’s Report
· Acting Chair, Andy Strine, who filled in for Chairman J.R. Rogers, opened the meeting and confirmed the meeting minutes from March 17, 2026, had been reviewed and approved.
· Mr. Strine gave a brief report highlighting the task force meeting follow-up, including the rationale behind the status and ideas.
· Mr. Strine identified an error on Page 15 of the March 31, 2026, Trust Fund Month/Year Comparison figure showing as $14,672,079.84
· The corrected March 31, 2026, Trust Fund Month/Year Comparison is $15,165,374.26
IV. Board Member’s Report
· No report
 V.  Executive Director’s Report
· Executive Director, Gregory Sutton, reported that the two new DEMHRA Assistants, Veronica Palomino and Camille Wilmer, are performing well, both individually and as a team, and are quickly grasping their duties and responsibilities.
·   Mr. Sutton notified the Board of the Delaware State Housing Authority’s CPI-U calculation error brought to his attention by an attorney from Hometown America.  The CPI-U error changed the index from 3.315% to 3.330%, posing an incredibly minimal monetary impact to community owners and tenants. The error may affect the timing of some rent increases due to the 90-day windows.
·    Moreover, Mr. Sutton identified a plan to coordinate with Jen Allen of First State Manufactured Housing Association (FSMHA) on communicating the error to community owners to mitigate the impact, which may include corrected rent increase certification requests, even considering the next CPI-U rate increase is due in 2-3 weeks.
·   The Board discussed publicizing the CPI-U correction via newsletter and email (blind copies) to minimize owner confusion.
VI.   Legal Counsel Report
·    In her absence, Ms. Rhoads emailed the following delinquent parks report:
1. Countryside Hamlet – 9 Quarters (I'm going to send you an email on this one. If you recall Matt Davis reported a major issue with the septic system and previously agreed that he could not catch the park up until that repair was completed, but that he would resume making current assessments due in order to prevent the park from falling further behind. To that end, he appears to have complied with Q1, 2, and 3 of 2025 but has fallen back off, so we need to take further action there.

2. Dackerg – 2 Quarters - this one is still delinquent and should be referred for legal action
3. Duck Creek - 2 Quarters- this one is still delinquent and should be referred for legal
    action
	4. Forest Park – 2 Quarters- this one is still delinquent and should be referred for legal
	    action               
		5. Magnolia - 1 Quarter - still delinquent (Q4 of 2025 and Q1 of 2026) 
6. Upcountry – 1 Quarter - no longer on the delinquent list
7. Woodland – 1 Quarter - still delinquent (only Q1 of 2026)
· Additionally, we need to look into Quality Homes again.  It is showing up with a credit, but delinquent in quarterly assessments since Q4 of 2024. 
         VII.   Financial Matters
A. Financial Summary (For Informational Purposes Only): 
·    Mr. Sutton reviewed the March 2026 financial report. The report was for informational purposes only and will be published on the DEMHRA website.
B. Approval of Invoices:
· Mr. Sutton presented the following invoices for approval:
· Tighe & Cottrell for legal services - Invoice #24012: $1505.00
· Computerization 1 on 1 for computer services
· Invoice #15: $2483.85
· Invoice #16: $950.10
· Moore and Rutt, P.A. for arbitration services – Invoice #27486: $80.00	
· Mr. Meldrum made a motion, and it was seconded by Mr. Dunn to approve the 
        above-mentioned invoices, collectively.  All were in favor, and the motion passed 4-0.
VIII.	Reports
A. Delinquent Parks Report:
· Mr. Sutton reviewed the following delinquent Accounts:
· Dackerg – 2 Quarters 
· Duck Creek – 2 Quarters
· Forest Park – 2 Quarters
· Magnolia – 1 Quarter	
· Upcountry – 1 Quarter
· Woodland – 1 Quarter

· Mr. Sutton reminded everyone of DEMHRA’s policy regarding delinquent accounts. Communities that are one (1) quarter late should receive an email notification; those that are 
two (2) or more quarters late are referred to the Board for legal action.
· The Board identified the communities of Dackerg, Duck Creek, and Forest Park as having met that threshold.
· A motion was made by Mr. Hrycyshyn to refer those 3 communities to legal and was seconded by Mr. Meldrum. All were in favor, and the motion passed 4-0.
· Mr. Strine suggested close monitoring and targeted owner outreach to include sending email alerts relative to one (1) quarter late statuses, credits, and repayment plans to avoid unnecessary legal escalations.
· Mr. Sutton shared that Camille Wilmer has sent emails to the above-mentioned communities that are 1 Quarter late: Magnolia, Upcountry, Woodland, and has been tasked with monitoring all delinquencies, including coordinating with Christine Hambleton on follow-up
B. Arbitration (Update on Status of Open Dockets):
· Mr. Sutton shared that a new arbitration for 2026 was scheduled, Wild Meadows, (first in 3 years). Another arbitration, Ridgewood Manor, was remanded by the Supreme Court for redetermination after appeal, effectively redoing a multi-year matter, underscoring that 
	         	arbitration can be both expensive and time-consuming.
· Mr. Strine stressed that further legal coordination on remanded cases is to be expected,
		 and all open arbitrations should be tracked and records consolidated.
C. Rent Increase Certifications:
· There were 56 rent increase certifications during March 2026
· There were 43 rent increase certifications during April 2026, as of 4/27/26
D. Compliance Investigator Report:
· Ms. Palomino reported a physical site visit to Pinewood Acres: 341 occupants, 9 vacant lots, and 2 abandoned homes (addresses provided).  The counts appeared accurate after cross-checks. It was further reported that the staff at Pinewood Acres coordinated a clean-up prior to the listing for sale. Ms. Palomino shared that site visits will continue, as needed/directed, and findings will be documented with photos and work orders.
 IX.   Unfinished Business
A. Update on Parks Going Through Change in Use:
· Timberlane – Of the 105 affected tenants, there are 11 remaining
· Lake Forest – Of the 26 affected tenants, there are 11 remaining

· Mr. Dunn questioned the owner’s time-frame for when a property is sold.
· Mr. Strine reiterated a change in use continues with the land. The buyer inherits 
the timeline, and tenants have up to 1 year to vacate/relocate after a formal change in use. There are longer ground/land-lease restrictions. (up to 7 years)
· Mr. Strine directed that a call/consult with the Insurance Commissioner should be made to explore policy options or referrals related to insurance/relocation funding, which will be added as an action item for reporting the recommendations/contacts back to the Board.
· Mr. Dunn accepted and will provide a report at the next Board meeting.
B. Update of Parks for Sale:
· Holly Oak – Still waiting on settlement date as of 4/30/2026
· Winterset Farms - No longer for sale, per Mariann Stewart, Property Manager
· Pinewood Acres – ROFO letter was mailed to all tenants on 4/7/2026.  No tenants have expressed an interest in buying or forming the required HOA as of 4/30/2026
C. MHR Tax Form Challenges:
· Mr. Sutton reported a major challenge with website maintenance, which requires a 14-point font for all documents, and scanned PDF payment coupons are not ADA-compliant, preventing direct posting.  The team converted forms into editable Word documents in 14-point font and provided a secure hyperlink approach for users to access scanned payment coupons, when necessary, to comply with State ADA requirements.
· Mr. Sutton further reported that there was a Microsoft/Email outage that impacted communications nationwide.  Email service was restored, as IT temporarily downgraded some services to restore functionality
D. Website Maintenance:
· Mr. Sutton shared that IT has set a default 14-point font and is building approvals/dropdowns for website content.  The objective is to have the site current and compliant before the next Board meeting.
 X.   New Business
A. Discussion on appointing a Vice Chair:
· It was discussed to wait until Chairperson Rogers is present to have further discussion and render a vote.
B. Update on Task Force Meeting:
· Attendees Stacy Sheldon and Joyce O’Neal characterized the meeting as fruitful, cordial, and informative.
· The next Task Force Meeting is expected in June 2026.
· Mr. Strine suggested a short list of dates be circulated via email to all participants to determine the date of the next Task Force meeting.

XI.	Action Items
A. Resolution to adopt and authorize retention of records/files (How long?):
· Mr. Sutton reported a large backlog of paper files dating back to the early 2000’s.
Additionally, Mr. Sutton shared the Delaware State Housing Authority’s records retention and instruction schedule for its various documents as a guideline.
· Mr. Strine suggested categorizing files (e.g., active arbitrations, relocation payouts, closed parks, Board meetings, etc.) and adopting retention windows (longer for arbitrations/relocation payouts, shorter for routine administrative documents), and recommended that digital storage is best to reduce physical storage costs.
· Mr. Strine further added that the Board should propose a category list to be discussed, and consult Melissa Rhodes, legal counsel, to finalize legally appropriate retention periods at the next Board meeting.
XII.   Public Comments
· Joyce O’Neil introduced Riva Grinaldi and Tom Healy, who communicated concerns with the current relocation Cap not being high enough for residents who are possibly on fixed incomes, to be able to manage/afford relocation.
XIII. Executive Session - The Board did not have an executive session.
XIV. Next Meeting and Adjournment
· The Board set a date and time for the next meeting to be held on Thursday, June 4, 2026, at 1:30 p.m.
· Acting Chairman Andy Strine, asked if there was a motion to adjourn.
· Motion was entered by Mr. Hrycyshyn and seconded by Mr. Dunn. Motion passed 4-0.
          
The meeting was adjourned at 2:24 p.m.
       
   Respectfully submitted,
   
   Gregory Sutton
   Executive Director

*Pursuant to 29 Del. Code Section 10004(e)(2), this Agenda may be changed to include additional items (including executive sessions) or the deletion of items (including executive sessions) which arise at the time of the Authority’s meeting.
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