. Delaware Manufactured Home Relocation Authority
Financial Summary — Cash Basls
NOVEMBER 2025

flevenues

The Delaware Manufactured Home Relocation Authority (The Authority) has a Trust Fund
administered by the Delaware Division of Revenue, As shown on page 3, assessments tollacted during

November 2025 totaled $5,205,31; arbitration fees collected were zero and Interest posted to the Trust
Fund totaled $58,920.93,

For the fiscal year, assessments collected totaled $1,286,296.59; arbltration fees collected were
zero; and interest received were $997,306.14 (page 4).

since Inception on April 1, 2004, the Authority has collected assessments totaling
$20,263,517.21; total Interest received is $2,712,490.60; arbitration fees collected is $8,166.98 and
total special collections are $8,050.00 {page 5).

Expenditures

During the month of November 2025 the Authority pald $44,650.00 in relocation assistance;
$11,090.24 in personnel costs; $2,340.00 in occupancy costs; and $33,858.66 in general and
administrative costs (page 3).

For the fiscal year, the Authority paid $490,469.12 in relocation assistance; $187,918.72 in
personnel costs; $37,288.36 in occupancy costs; and $298,711.07 In general and adminlistrative costs
(page 4). The Authority has paid $5,929.14 in capital expenditures and $1,500 in security deposit to
Keller Willlams Realty.

Since inception on April 1, 2004, the Authority has pald $3,906,590.83 in relocation costs;
$1,234,128.85 in personnel costs; $233,894.80 In occupancy costs; and $2,608,667.16 in general and
administrative costs (page 5).

2025 Compliance Investigation Costs total $1,996.09 {page 6).

2025 Arbitrator expenses are $725.00 (page 7).

2025 Board Member Stipend batance is $2,200.00 (page 8).

2025 Petty Cash expenses balance is $318.56 (page 9).

Net Positlon — Cash Basis - as of November 30, 2025:
Trust Fund - $14,955,374.57

WSES Operating account - $45,483.88 of which $2,200.00 remains for Board Member Stipend
Petty Cash - 5318.56
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Delaware Manufactured Home Relocation Authority

Page 2

Balance Sheet
As of November 30, 2026
N
Nov 30, 28
ASBETS
Current Assels
Chaeking/Savings
7242 Operating Account 45,483.88
Pstty Cash 318.58
Trust Fund 14,955,374.57
Total Checking/Savings 15,001,177.01
Other Gurrent Assets
Leasohold Improvements 5,829,14
Security Deposit 1.750.00
Total Other Current Assets 7.678.14
Total Gurrent Assets 15,008,858.15
TOTAL ASSETS 15,008,886.15
LIABILITIES & EQUITY
Equity
Retained Earnings 14,843,978.81
Net Income 164,877.34
Total Equity 15,008.856.15
TOTAL LIABILITIES & EQUITY 18,000,086.18



Delaware Manufactured Home Reloeation Authority
Profit & Loss - onthly Report
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Novembar 2025
P .1a
Operating Peity Cash Trust TOTAL
Incoma
Asgessments 0.00 0.00 5,205,114 5,205.31
[nterest income . 0.00 0.00 58,920.83 58.620.63
Yotal Income 0.00 0.00 84,128.24 84,128.24
Gross Profit 0.00 0.00 84,128.24 84,126.24
Expense
General & Administrative
Bookkesping/Payroll Processing 1,270.00 0.00 0.00 1,270.00
Computer, Printer, Gopler 80.77 0.00 0.00 80.77
Copying 6.80 0.00 0.00 -6.60
DOJ Legal Fund 0,00 0.00 29,178.08 2017895
Legal Fees 2,215.38 0.00 0.00 2,215.35
Office Expanae 1,000.00 85.92 0.00 1,088.92
Supplles 2327 0.00 0.00 2327
Total General & Administrative 459279 86.92 29,176.85 33,858.66
Occupancy
Rent 1,650.00 0.00 0.00 1,850.00
Utllitles 890,00 0.00 . 0.00 £90.00
Total Qccupancy 2,340,00 0.0¢ 0.00 2,340.00
Parsonnel
Payroll Taxes 788,12 0.00 0.00 788.12
Wages-Administrative 10,302.12 0.00 0.00 10,302.12
Total Personne! 11,000.24 0.06 0.00 11,000.24
Relocation Assistance
Payments for abandoned homaes 0.00 0.00 20,350.00 20.350.00
Payments for non-relocatable ho 000 0.00 24,300.00 24,300.00
Tolal Relocation Assistance 0.00 0.00 44,850.00 44,850.00
Total Expanse 18,023.0% 88.92 73,820.95 91,938.80
Net income -19,023.03 -$0.92 -9,700.71 ~27,812.68
P——TEVETEET = T —



Delaware Manufactured Home Relocation Authority

Profit & Loss - Fiscal Year Report
N July 2024 through November 2025

Operating Petty Cash Stipand _Trust TOTAL
Income .
]Asl:lun;onh 0.00 0.00 0.00 1,286,208.50 1,206,208.59
nlerest Income 0.00 0.00 0.00 897.306.14 _  §87,300.14
Total Income 0.00 0.00 0.00 2,283,602.73 2,283,802.73
Gost of Goods Sold
DRAWS -300,000.00 0.00 0.00 300,000.00 0.00
Total COGS «300,000.00 0.00 0.00 300,000.00 0.00
Grogs Proflt 300.000.00 0.00 0.00 1,883,602.73 2,283,602.73
Expansa
Goneral & Administrative
Accounting/Auditing fass 20,400.00 0.00 0.00 0.00 20,400.00
Arbltration Costs 1,505.00 0.00 0.00 0.00 1,505.00
Board Membar 8tipend -3,700.00 0.00 3,265.00 0.00 -435.00
Bookkeeping/Payroll Processing 21,846.86 0.00 0.00 0.00 21,848.08
Computer, Printer, Copler 791039 0.00 0.00 0.00 7,810.39
Consulting 3r5.00 0.00 0.00 0.00 375.00
Copying -324.50 0.00 0.00 0.00 -324.50
DOJ Lagal Fund 0.00 0.00 0.00 181,200.1 181,209.31
Insurance 230.00 0.00 0.00 0.00 230.00
Legal Fees 37,670.70 0.00 0.00 6.00 37,678.7C
OFice Expense 22.248.08 88.92 0.00 0.00 2233588
Postage 423.22 152.48 0.00 0.00 ! 87570
Supplles 2,027.08 184.71 0.00 0.00 221176
Travet-Adminigtrative 122.43 0.00 Q.00 0.00 122.43
Travel-Compllance 3,043.85 0.00 0.00 0.00 3,043.95
Goneral & Administrative - Other 24,59 0.00 0.00 . 0.00 24,59
Total Genaral & Administrative 113,810.65 426,11 3,265.00 181,209.31 208,711.07
Miscellansous 00.00 0.00 0.00 .00 80.00
Occupancy
Rent 27,600.00 0.0¢ 0,00 0.00 27,600.00
Utllitios 0,688.36 0.00 0.00 0.00 9,688.36
Total Occupancy 37,288,386 0.00 0.00 0.00 37,288.38
forgonnal
Payroll Taxes 13,571.37 0.00 0.00 0.00 13.571.37
Wages-Administrative 172,502,385 0.00 0.00 0.00 172.592.35
Wages-Compliance 1,755.00 0.00 _ 0.00 0.00 1,755.00
Total Personne! 187,918,72 0.00 0.00 0.00 187.918.72
Relocation Assistance
Dolinquent taxes owed 0.00 0.00 0.00 5,890.59 5,890.59
0.00 0.00 0.00 149 82 149,82
Housing Stipend 0
Payments for abandoned hemes 0.00 0.00 0.00 20,350.00 2 '350‘03
Paymants for nenerelocatable o 0.00 0.00 0.0 462,150.91 482,156.9
Reimbursements for moving costs 0.00 0.00 . b0 182180 1.821.80
Total Relocation Assistance 0.00 0.00 0.00 490,469.12 490,469.12
Total Expanse 338,107,713 428,11 3.265.92 871,678.43 1,014,477.27
Nat Income «39,107.73 -426.11 -3,266.00 1,311,924.30 1,269,126.46
A e s TS
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Delaware Manufactured Home Relocation Authority

Profit & Loss - Since Inception
April 2004 through November 2028

Pago b

Operating Petty Cash Stipend Trust TOTAL
Incoma —
Arbitratlon 8,166,938 0.00 0.00 0.00 8,166.96
Asgecaments 4.500.00 0.00 0.00  20,250,017.2¢  20,283,817.21
Interest Income 0.00 0.00 0.00 2.712,480.60 2,712,490.60
Other Income 3.00 0.00 0.00 0.00 3.00
Specls! Collection 8,050.00 0.00 000 0.00 8,080.00
Total Income 20,719.88 0.00 000 22.971,507.81 22,992,.227.79
Cost of Goods Sold
DRAWS -3,391,036.54 «8,613.48 0.00 3,400,700.00 0.00
Total COGS +3,391,088.54 -9,813.46 0.00 3,400,700.00 0.00
Gross Profit 3.411,808.52 8,613.46 0.00 19,570,807.81  22,992,227.79
Expanse
Genoral & Administrative
Accounting/Auditing fess 412,625.24 0.00 0.00 0.00 412,625.24
Advertising 2,770.78 0.00 0.00 0.00 2,770.78
Arbitration Costs 280,573.19 5,00 0.00 3,000.00 383,578.19
Audlting 9,000.00 0.00 0.00 0.00 9.000.G0
Bank Servics Chargas 304,50 0,00 0.00 0.00 356,50
Board Member Stipand -3,600.00 0.00 1,500.00 0.00 -2,100.00
Bookkaeping/Payroll Processing 263,370.37 0.00 Q.00 0.00 253.970.37
Coliection Feas 708.00 0.00 0.00 0.00 705.00
Computer, Printer, Copler 33,438.60 0.00 0.00 0.00 33,436.89
Consulting 217500 0.00 0.00 0.00 2,176.00
Consuiting Fees 11,145,00 0.00 0.00 4,200.00 15,345.00
Copying -208.97 $3,00 0.00 0.00 -39%,97
DOJ Legat Fund 0.00 0.00 0.00 702.821.64 702,821.84
Embezzlement (Wiille Savage) 2,412.84 440.50 0.00 0.00 2,853.31
Furniture 2,982.00 0.00 0.00 0.00 2,982.00
Gifts 0.00 T4.50 0.00 0.00 78.50
Insurance 1,094.00 0.00 0.00 0.00 1,094.00
Insurance-Dental for Willle 03.92 0.00 0.00 0.00 93.92
Insurance-Msdical for Willle 1,955.72 0.00 0.00 0.00 1,955.72
Legsl Fecs 55%,808.80 0.00 0.00 0.00 456,808.80
Office Expense 108,314,328 970,88 0.00 0.00 110,285.21
Postege g,120.84 8,0458.19 0.00 0.00 18,067.13
Supplies 25,407.23 2.861.83 0.00 0.00 28,269.06
Travel-Administrative 26,409.74 0.00 0.00 0.00 26,499.74
Travel-Compliance 37,716,186 1378 136.84 0.00 37,866.54
Goneral & Administrativa - Other _ 24 58 0.00 0.00 _.._boo 24,59
Tolal General & Administrative 1,885,831.25 11.377.63 1,636.64 710,021.64 2.608,667.18
Miscslianaous 50.00 0.00 0.00 0.00 90.00
Occupang
cﬂo:t y 186,070.78 0.00 0.00 0.00 166,070.76
Utillties 47,024.02 0.00 0.00 0.00 §7,824.02
Total Oceupancy 233,894.80 0.00 0.00 0.00 233,804.80
Personnel
Payroll Taxes $0,477.18 0.00 0.00 0.00 80,477.18
Wages-Administrative 1,114,9156,66 2.00 0.00 0.00 1,114.915.66
Wages-Compliance 28.738.03 0.00 0.00 0.00 28,738.03
Total Personnel 1,234,128.85 0.00 0.00 0.00 1,234,128.85
Relocation Asslistance
Delinquent taxes owad 0.00 0.00 0.00 57,317.54 57,317.54
0.00 0.00 0.00 4,427.03 4,127.03
Housing Stipend 39213830  302,811.32
Payments for abandoned homes 673.02 0.00 0.00 1 835 962,71 1.653.047.51
Peymaents for non-reiccatable ho 17,084.80 0.00 ggg s 179928743
Relmbursemants for maving costs 831.91 0.00 . ~1.798,355.52 700,287,




Delaware Manufactured Home Relocation Authority

Profit & Loss - Since Inception
April 2004 through November 2025
A S

Operating Petty Cash Stipandg Trust TOTAL
Total Relocation Assistance 18,689.73 0.00 0.00 3,887,901.10 3,008,600.83
Total Expense 3,372,434.83 11,377,683 1.636.64 4,507022.74 7,083,371.,84
Nat Income 35,371.89 «1,764.17 -1,636.64  14,972,666.07  15,008,656,15

Page §



