


DELAWARE MANUFACTURED HOME RELOCATION AUTHORITY
1979 S. State Street
Dover, DE 19901

Pursuant to 29 Del. Code 10004, the Board of Directors of the Delaware Manufactured Home Relocation Authority  convened a board meeting on August 27, 2026, commencing at 1:30 p.m. at 1979 S. State Street, Dover, DE.  


Minutes of August 27, 2026 Board Meeting
                                                        
Meeting Attendees
         
      DEMHRA:               Jerome Rogers, Chair 
                                         Andy Strine (Absent)
				George Meldrum
				William Dunn (Absent)
				Richard Hrycyshyn 
			          Patrick Malone (Non-Voting Member) 		
     
      Legal Counsel:         Melissa Rhoads  

      DEMHRA Staff:      Gregory Sutton – Executive Director
Veronica Palomino– DEMHRA Assistant
		
      Guests/Visitors:	Jen Allen- FSMHA
Mike Gray– DMHOA
Craig Rein –DMHOA Pot-Nets Bayside
Joyce O’Neal- DMHOA
Hampton Trigg II- Compliance Investigator
Keith Roper- Tri-State 3D
Matt Astfalk- DOJ replacement for Pat Malone






				
I.   Call to Order:
Board Chair Rogers called the meeting to order at 1:30 p.m.  There was a quorum.

II.   Review and Approval of Minutes:        
    The June 4, 2026, minutes were reviewed. A motion was made by Mr. 
    Meldrum, and seconded by Mr. Hrycyshyn to approve the minutes as written. The motion passed 3-0 with 2 absent.

III.   Chair’s Report:
· Chair Rogers began the report by advising the Board that there will be an executive session after the meeting. 
· The Chair then acknowledged the upcoming departure of board member Pat Malone from the DOJ and introduced his replacement, Matt Astfalk. Mr. Malone has served on the board for approximately 6 years.   
· The Board will formally recognize Mr. Malone at a future board meeting. 
IV. Board Members' Reports: 
· Mr. Hrycyshyn and Mr. Meldrum had no reports.
V.  Executive Director’s Report:
· Mr. Sutton reported that staff has been working on establishing an official records retention policy. Staff, including DEMHRA legal counsel Melissa Rhoads, and consultant Ron Price were instrumental in assisting with the development of an official records retention policy.
· Mr. Sutton reported that the agency had received an extension from the State regarding ADA compliance requirements. The requirements include ensuring that materials posted on the agency's website meet applicable accessibility standards, including appropriate font and document formatting.
· Staff member Veronica Palomino participated in training provided by the State's DTI regarding Microsoft Office and PDF document remediation. The training was conducted   remotely, throughout the week, with sessions scheduled at 9:00 a.m. and 3:00 p.m.
· The State contracted with the vendor Level Access to provide PDF remediation services related to ADA accessibility for State employees and agencies, and the extension will go into 2027.


VI. Legal Counsel Report:
                                                                                                                                                                                                                                                                           With regards to the records retention policy, Ms. Rhoads explained that her role in the process was primarily to ensure that the proposed policy complies with applicable legal requirements. 
· DEMHRA staff worked on determining appropriate categories for the agency's records and developing practical procedures for implementing the policy. 
· She emphasized that adopting a records retention policy is only effective if the agency has procedures in place to implement it, up to and including identifying when records are eligible for destruction and ensuring that those procedures are followed. 
· Chair Rogers acknowledged the importance of the issues raised and agreed that developing a records retention policy was essential in streamlining the way the DEMHRA office conducts its day-to-day business. 
         VII.   Financial Matters:
A. Financial Summary (For Informational Purposes Only): Mr. Sutton reviewed the July 26, 2026, report. This report will be posted on the DEMHRA website.
B. Approval of Invoices:
    Mr. Sutton presented the following invoices for approval:
· Tighe & Cottrell: $735.00
· Moore & Rutt: $2,122.50
· Bits & Bytes: $1,157.50 
· Comcast Business: $973.02.
· L&W Insurance:$2,359.73
· WSFS Credit Card: $398.45
· Ron Price: $1,800
· WB MASON: $180.78
· Eastern Shore Coffee and Water: $65.98
Approval of Invoices: Mr. Hrycyshyn moved to approve the invoices as presented.
Mr. Meldrum seconded the motion. Motion passed 3-0 with 2 absent.
  C. DOJ Legal Fund:
· A total of $7,085.50 was transferred to the DOJ Legal Fund for the month of August
· The Board continued its review of the DOJ Legal Fund. The current balance in the fund was reported as $68,675.60. 
Board member Hrycyshyn suggested that in the future, we add year-to-date figures to the report.
VIII.	Delinquent Parks Report:

A. Mr. Sutton reviewed the delinquent accounts of those communities overdue by more than 2 quarters, including the dollar amount of their assessments. 

B. Arbitrations: Wild Meadows: Arbitration was rescheduled to January 15, 2027
C. Rent Increase Certifications.  There were 53 rent increase certifications during the month of August 2026

D. ROFO-Update of parks for sale: 

E. Fox Pointe Village and Pinewood Acres were sold

Update of parks for sale. - Update on Parks Going Through Change in Use:
· Timberlane – Total affected homes: 100, Applications received: 93, Relocations completed: 15, Remaining homes: 79. Mr. Sutton reported recent communication with the community representative confirming that 16 relocations have occurred to date.
· Lake Forest – Of the 26 affected tenants, there are still 14 remaining. 
                   
F. Compliance Investigators Report: Compliance Investigator Hampton Trigg III.
Mr. Trigg briefed the DEMHRA Board on onsite visits to Fox Pointe Village, Lynch’s MHP, and Waterford Estates. He provided the Board with a copy of his reports.
IX.   Unfinished Business: 
· The Board decided to table the vote for ARG Communications versus Martel Voice Services for installing new communications until a future meeting because they needed time to review both proposals.
· The Board will receive the latest meeting minutes of the task force working group as soon as DEMHRA staff receives the recommended suggestions from DMHOA
· DEMHRA will coordinate with a selected manufactured housing community owner for Mr. Roper to perform an Aerial Drone demonstration on that site.

X.    New Business: 
· As of September 28, 2026, the new CPI-U had not released by the 
· Mileage reimbursement has increased to .76 cents per/mile


XI.   Public Comments:
·   Craig Rein Vice President from DMHOA, wanted to make sure that his previous public statement to discuss fair market value and recommendations for a higher amount will be included in the Special Task Force Working Meeting minutes.
·   Staff stated that any additional public comments that were made that were not entered into the board meeting minutes would be included in September's meeting, however, no comments were received as of September 23, 2026.
    
XII. Executive Session:
· There was no executive session 
    	    
 XIV. Next Meeting and Adjournment:
 
· The Board scheduled its next meeting to be held on Thursday, September 24, 2026.
· Chairman Rogers asked if there was a motion to adjourn. A motion was made by Mr. Hrycyshyn and seconded by Mr. Dunn.  The motion passed 3-0. The meeting ended at 2:35 pm.
          

    
Respectfully submitted,
   
Gregory Sutton
Executive Director
*Pursuant to 29 Del. Code Section 10004(e)(2), this Agenda may be changed to include additional items (including executive sessions) or the deletion of items (including executive sessions) which arise at the time of the Authority’s meeting.
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